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Recently, there has been ‘a great deal oé attention directed ‘

. toward the problem of chilel abuse and néglect inm the United States.® |- ,

“Sqéial service agencies have been aware of the problem of chitd——

- ., maltreatment for a number of ‘years.- Now medical personnel, educa- -~

tgrs,'law enforcement officers and portions of the-general popula- :

rt ., tlon are becoming aware of child maltreatment and its effects|on

the child-and-the family. o

-
?

K Professionals have also become,aware of their responsibilities under f
. law to report to a child protective -services agency or to -a law
\ enforcement agency if they suspect that’ child abuse or neglect °
. -is occurring. However, many, believe that once they have reported
. " they haye fulfilled their responsibility; they prefer to leaye. the ¢
. | process of finding solutions to these problems in the hands of
l chtd protective services, law enforcement agencies, or the courts. >

. ) ‘ ,ChildqgaLareafhent is not only*a family problem; nor is it only ‘the
- problem of those agencies and organizations directly involved.in 2
S responding to reports.of suspecteg\ghild maltreatment. As with ’
any social probkem, child maltréatment is a problem of the total
community. This community responsibility includes a legal, moral </

and ethical responsibility o the .conmunity as a-fthole to “assume .
an active role in response to'child abuse and neglect.
. . . ¢ -
" This manual is intended to be used by anyone in the community who™ |
‘may be concerned about the problem of child maltreatment. Although
child protective services (CPS) workers or supervisors may find
this manual useful, many other persons may be’in a position to
y Serve as a catalyst in developing a coordinated community response.
- . - N > i
« This hanua'l déscribes some of-the eSSentialvactivities.invqlved in- - —--—
planning, organizing and operating a commmity-wideée child protec- ° -
tion cdordinating committee. It includes activities related to
identifying potential participants, developing a commitment ' to
T coorainated.action, identifying central issues to be addressed by .
e =a coordinating committee.and clarifying the roles and respomsi- .
. bilities of committee members. It will also identify praqcedures
- y . Which can be utilized to avoid problemé arising in the organiza-
o '} - tion process. L.

’
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WHY A COMMUNITY RESPONSE IS NECESSARY o

9 -
Whlie it is true that the chlld protectlve servzces (CPS) agency - .
has prlmary respon51b111ty for receiving and 1nvest1gat1ng reports .
of child-maltrehtment, nd single 1n&1v1dua1 agency, or proféssion- . ‘
al discipline -has the necessary knowledge, sk11Ls or resources to

" - provide all of the services needed by families®where abuse or né-
" glect occtrs. Only through the development of a comprehen51ve,

commun1ty-w1de approach to the total problem,of child maltreatment

~ can.any eommunlty eXpect to resolve-these problems .

Child abuse-and- neglectels a complex problem. Child maltreatment
is rqoted in.a~number of factors,eggcludlng the background and cur-
rent relatlonshlps among family members and the internal and exter-

nal stresseson the family. There is no single reason why families: ".
experience ‘child maltreatment.  Thus, management of child abuse and
neglect must be done on ‘4n 1nd1v1dﬁ§1 case basis. Effective service

\

In add1t10n a community-wide effort 1s\necessary for determining . )

the ‘éxtent to whith the full range of prevention,  identification, . RS

assessment and treatment® services are available. Without this com-

munlty response, gaps in services may exist and the community may

have no mechanism for attempting to-£ill thegse gaps. A coordinated

community is better-able to initiate’ essent1a1 serV1ces that do not et

currentlyrex1st and to minimize dup11catlon«of SerV1¢es. “For exam-

ple, if one agency responds to problems of runaway youth another ) L

to.teenage Victims of-rape and incest; and still others to problems, ~-- -

of emergency child care .or incidents of family violence, the Tesult . -
y:be OVerIaps in services, dupllcatlon of effort, and, mast im- - N

portant"fallure to respond to the ba51c underlylng problems of thew -

family . e . . . LT

' & s 5

“=Any- communlty organlzational structure requ1res a c11mate of-under- ~y, :

.

A
e

'standlng if it is to be successful Profe551onals_prov1d:nged1rect L

services to abusive oryneglectful fhm111es need the support:of the

) communlty at large. The' public must prov;de _the concern® and “the
‘impetus’ for -action wh1ch will re1nforce a commun1ty-w1de attempt )
" to stop child ma1treatment. R LR e
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WHY A FORMAL COORDINATING BODY : -

v

%,h'ild abuse -and neglect practitioners generally agree that a multi- .,
disciplinary approach to child maltreatment has the greatest poten-
tial for success. However, some practitioners feel overwhelmed A
with the work they already have and do not:.want to contributé€ the
-additional effort required to coordinate with other service provi-

. ders in the community. Others believe that informal’ coordination,

* . for.example on an gd hoc, case€-by-case basis, i% sufficient-to meet

-

community needs. - o ) _ ..
There\ are a number of pnoblgmé which arise in édhmuni;ies where no
formal coordination exists. Issues regarding roles and responsi- .
bilities in working .with’families frequently become "turfism" dis-
putes; and the résultant interagency conflicts often cause slow
. Or incomplete service delivery when referral communications break

* . down. In some’instamces, for example, CPS workers or supervisors
themselves may claim that.they are doing everything that needs to
be done and do not need’ to. get anyone else involved.

- - \ n . v
"”Wﬁen-agencies have no official-basis fpi working -together, organi-
" zations and individual$ who might othgrwise. provide support or seek ' -

assistance are unable to work their way. through®the "maze’ of agency
names and designations. Agency personnel who might be_inclined to
.% seek help from other agencies have no established channels to fa-

'Meilita‘te thisy ) . ‘

N

A

Agencies may be duplicating eachyothers' services or may not be
.-using the most effectivee.methods of service delivery. At the
i same time, there may be gaps in service. .

- -

‘ N\

= * - . '

AChild}én.may notA,QQe any strong advocates for their legal and " _

human rights and well-being. Many children are denied the. most
fundamerital constitutiomal rights of life, Iiberty, and the -pur-
suit of happiness.\ : :

PR .
The -general public is often unaware of the:extent of child maltreat-
ment, as well as-of their potential to help. the fﬁmilies involved.

. z L .
Most of these problems could be alleviated through the establish-
ment of a community-child protection coordinating committee. ‘The
draft Fed¥ral Standards for Child Abuse and Neglect Prevention and

" Trgatment Programs and Projects (hereafter réferred to as thg Fed-%
eral Standards} urge that a community, child protection coordinatin
committee be. initiated "to foster cooperative, community-wide child L
prOteQ;ion efforts.” This committee can be called, altggnativgf?%’
a’ task force, a council, or a concerned organization; but whatever

» + the name, the purpose is basically ;He:same., The committee provides

B . LI
- 4 '



« = A . .
“ . .

- -
.t L . = L]
). , o E=R . .
B M N . B . N A

T .' an organ1zat10na1 structyre in which community agencies, organlza-l
tions, and concerned,1nd1V1duals can work =together to overcome the.

e - problems of child maltreatment in the community. . i

Y a

SPECIFIC FUNCTIONS OF- A COMMUNITY COORDINATINC COMMITTEE

2
”he coqkdlnatlng committee, will be the primary veh1c1e in the com-
uity for coordinating all. child abuse and neglect prevention and?
treatment efforts. In order to fulfill this overall objective, the

commlttee must furflli the following functions:
- L4

N ' Encouraglng p011c1es on the part of communlty
- ‘.agenc1es which demonstrate a capac1ty and w111-
ingness to work together
. Surveylng and ana1y21ng needs and resources - v

% Determining community awareness of needs and*
_resources -

e Making program recommendations

‘

’ - o Developing new community resources as needed |, o
‘\ - » ] . .. - - .
. e Reviewing service delivery N . N

-

-

.0 Establishihg and/or faciitating multi-
. disciplinary”child abuse and neglect case. \
. - consultatlon teams, '

. .

e SerV1ng as advocates. fbr children and?families. .

; More, detailed 1nformat10n on these’functlons and on methods’ by wh1ch
thes committee carries them out is included 1n later sections.

= .. . o
. . N

-
-

. - _
r el _* - >

WHO IS REPRESENTED ON THE COMMITTEE 1 T

By definition, any community' COordinating conmittee shouild have.
broad representation Ihe typés of agencies, organizations angdin-

. "dividuals which mlght be included will vary:widely, depending the
community. In organizing the committee, however, -CPS (or anyone

else 1nvolved) should plan to 1nc1ude all of the groups yin the com-

could be reasohably expected to make a substantial co r1but10n

el

a0

(of staff, fa¢111tt9;4 and/or other resources) to t e overall effort. .
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If this number—of roups or‘brganlzatlons is substantlal much of
the work 'of the committee will be dphe by.subcommlttees' it is more '

s .important to include people, \at this p01 than to exclude people
’2 ' because of a'Eoncern about, committee 51
. - CN . .

A comprehen51ve list of all* of the individuals. or groups’@ho might
) . be included in a committee .would be impossibly long. Among the agen-
« cles .og organ12ataonsnwh1¢h mlght be con51dered would be'
' - The Department of Soc1a1 Serv1ces (Human Re-
sourtes?\Publlc Welfare, etc. ) including: ,
. - - "é R .
- ‘ Ch11d Protectyyve Serv1ces (CPS) ‘ e v
. - - Foster Care : o .
- Institutional or Re51dent1a1 €are ' b
(T .+ .= AFDC,”WIN or other famlly support programs ~
' . - Day Care - :
. - Homemaker Care R

a

~ L . ~ " . . ! !

— ‘e Law’enforcementéofficials, iﬁcl@ding:
- -’ K -, . p - b \
s . } - Juvenile off1c1als \ -
) Representatlves of ‘local pollce or

SR X, sheriff's\departments , .- .

. e Courtdrelated“pergonnel, including: - oY
- . v+ -~ Juvenile and family court®judges
-2 "~. -+ Prosecutor or State!s Attorney
Probatlon and parole off1c1a1§- : * '

-

o

e Medleal personnel, rpcludlng: ®

T - Medical examiner or eoroner 4
. - Haspital supervisopy personnel L ’
‘- Public Health off1c1als\ o " o
- Locdl medical soc1ety .
Lot " - “Pediatrician and/or pediatric: nurse -

N - - Visiting nurses ) .
- . Other.nurses - o - .

- .

il

Mental-health prdfes§iomals"inclﬁding: o

.';.

- Community Mental Health
. ‘ = Psychiatrist and/or‘psychologist: .
I oo Psychlatrlc soc1ai workers L

o

\llf

K o
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e ) ,Localgpolltlcal bodles such as: ~ - ° , o .
> N . - Board ef County Gomm1351oners - voer T
. = City Council. s 8 : o7

- School Boardc membei's . -

\ =

) Agencles prov1d1ng se;\rlces “to’ chlldren,‘ .
'Ymcludmg . . T

. - Local publlg: school off1c13515 e s .
" " - Local day cave sefvice providers
~ = Head Start ‘and/or other early chlldhood .
‘ . a . §evelopmeht agencles .
' ~ - Recreational program providers fe.g., YMCA,
YWCA, Boys' Clubs, Gir] Scouts, etc.).
- Parept-Teacher Assogiation ' L

k

a " N
! * Pr1vate agencles or organlzatlons including: .
. e i ’%"\0 : ¢
' ’ - Private fami]ey sérvices agencies N\
. -/ Self-help organlzations, (e.g.,  Parents

. & Anonymousy} - . ,
S - «= Local clergy groups - oo
e i Ch11d ‘adyocacy organizations . S L

w7 r., . -3 C~1v1c organi atlons. ; . s
i} - iﬁé ; - g }Z! \\ ’ . R S
R e <, : .. .-
o . ’

ROLES AND RESPONSIBILITIES OF COMMI\TTEE MEMBERS . (
S The prlmary functlon of the .Committee 1s .thé overall coor’dmatlon ‘
L of commmity efforts in‘'the ‘prevention and treatment of ch11d abuse
"and neglect.” Within rthe coxmnlttee, members will assume various

. roles and respons’1b111t1es ranging from chairing committee meetings

" to_serving om. various subcommittees, an.d task forces in performing - .
-3 the work of the committee. As suggested .in Chapter IV,.each com-
"™ mittee will establish its own procedures for determ1n1ng the nature, _.°

5. duration and selectmn process assoclated with these responsibilities. k

a . . In order to fulflll :[ts coordmatmg functlon oeffecﬁlvely, however, e

o it-is essential, for each member to have "a cIear understanding of the . .

= spec1flc roles and respon51‘b111t1es, ‘each agency and organization’ has S
in, the community's protective sexrvices del:,very system. ' No ohe .f ' )
group or, agency can perform-all of the’ activities required.in respon-
dmg to. the problem of child maltreatment, rather, each professnﬂfal e
" group and orgam.zatlon must assume- responsiblllty for spec1f1c . ;

-

o elements of the. total system. - - ) S
o L. & " ,
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Exhibit I, f0110w1ng this page, out11nes one structure for. 1den~ . S
*  tifying the roles and responsibilities of various member groups. o R
Within individual communities, delegation of responsibilities ‘may . T
g vary according to the needs and capabilities of the community:,” but
. this basic framework will be essentially the same, The®critical’
point is that specific responsibility must be delegated, the a4~ .* : .
N signment of all functions must be clear to every agency represented .: O
on the committee, and the roles of all the\members must mesh to. ?‘ .
P .. form a,coimplete child protection system. , Do'eo % G
The follow1ng sections will discuss br1ef1y some of the majer roles Cw
and responsibilities for each relevant group. These functions are )
related to responsibilities discussed ‘in the Draft Federal Standards :
for Child Abuse and Neglect Prevention and Treatment Programg and
Projects, key elements of ‘which appear 1n’the Appendlx of this ©e
manual .

® . ‘

The Local CPS Agency - ' , ‘ "

The CPS e‘kncy is the key organlzatlon in the community child pro-
tective system., Among functions for which the CPS agency will
_J assume initiating and 1ead resnon51b111ty in the communlty are:’
/ . 4
® Receipt of reports of sugfected abuse anJ\ ‘ '
neglect on a 24-heur per day, seven, days
per week basis* B . . <

- e Cbnduct of the initial investigation and gy
assessment of risk, immediately in emer- ¢ PN )
* gency situations, and generally within - . :
48 hours of the receipt of the report* ’

[y
—~

° Development of an 1nd1v1dua112ed caSe ’ »
intervention and treatment plan” for each
- R family or family member in cases where
P o abuse or neglegt is substantiated .
e Conduct of case management functlo S, in- .-
. + ', cluding case records and reports of pro-' ’

" gress against the case plan : . *
e Provision of direct treqtment services to
. : the children, parents and the family unit

] =l =

- o Development and enhdncement of community - . N

v

' . * prevention and treatment resources .

- 0 -

*In some jurisdictionms, 1aw enforcemerit officers will assume
leadershlp‘in theses functions, generally ,Supported by LPS.’,

R - - . . O
+

%
i
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. - . EXHIBIT I . PR 3 )
~ . -5 4 = .
) FUNCTIONS OF ESSIONAL GROUPS IN RELATION TO CHILD MALTREATMENT SITUATIONS .
o . . .- ' i SECONDARY . RESOURCE |
IDENTIFI- - PREVENTION X ENHANCEMENT o
CATION | INTAXE § - . & , _ EVALUATION .
. § INVESTI - CASE - CASE o . cougt [ SELE- J o PrImARYS §
REPORTING GATION PLANNING | « MANAGEMINT TREATMERT | ACTION Heip PRIVENTION * | TRAINING
\\\ ; N B . / o], . N '
. LOCAL CPS AGENCY .1 LEAD* LEAD LEAD LEAD PROVIDE PROVIDE PROVIDE * LEAD '
. LY ] v . . -
. , . 1 - / _
5. by - ~ P A . = - B . ’ .
. PHYSICAL HEAJTH . . K 4
s SYSTEM _ LEAD . PROV IDE ADVISE . LEAD . ADVISE LEAD . LEAD - LEAD
. . y \ v .
. » A } . . i .
MENTAL HFALTH . - -~ Tt - v A
SYSTEM . LEAD "PROVIDE . ADVISE LEAD ADVISE - LEAD LEAD LEAD
- \ - . - -
EDUCATION ° . . . .
~ SYSTFM LEAR . BROVIDE o8  ADVISE LEAD ADVISE " LEAD I LEAD ) LEAD
- ?_;; . - 4
JUDICIARY : T . ' , i
SYSTEM LEAD PROVIOE + ADVISE ADVISE LEAD ADVISE PROVIDE 4 LEAD
. y . ) ) .ot -
T 7 R 0 S S v = -
. LAY [NFORCEMENT © | . 4~ ]
- . SYSTEM " LEAD PROVIDE* PROVIDE ADVISE ADVISE PROXIDE PROVIDE PROVIDE LEAD _
:’"‘ 7 ) g < T : > P = E -
P .| HESIDENTIAL CARE | . . , TR I ’
. L3 SYSTEM - | LEAD i . | 'PROVIDE ., /ADVISE « LEAD * ADVISE PROVIDE LEAD
.:: . ) LI , ) e : ~ P ) b . r - . . . . . 3 N . ] )
w. - - |7 £- . . : . - VoL .
g SRNSAR -7 0 A ET RN I AT i . ) - :
5. e ‘.. GrOUBS - 7 LeAl’ TS IR .| Aovise - ‘“ | ueap 5 | LEAD 1 PROVIDE * PROVIDE %
e Y N B « . ‘E - : - - - = .o® s>

. DF\FI'MTI(NQ‘ LEAD = Responsible for intitioing sction and/or coordimtlng activities, mcludlng providing and advising functions
PROVIDE = Responsiblc fox particlgﬂtiny in-actions reloted to this function, inciuding advising functions

. ’ e . -ANDVISE « = «Responsible for .providing input regarding actjions or activities under thi< function .

N '+ In some jurisdicnidm law' cnforcucnt will have a lcad role, with tho CPS agvncy providing assistance in invc;tigation. particularly — '
e in’ forms of _physigal shuse. . . . . PR
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e Completion of case worker evaluations and conduct. <.
. of intra-agency training for child protective: " . .7
» P & ~ hod
. - Dpersonnel. . L

. 'r\‘..
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AN . . . i

In addition, theﬁe are at'least three functional areas: in’ which CPS

will provide services to families.and in the communityy often in

relationship to the leadership of other agencies ot organizations.

a

L]

These are: ‘ : - ) ©

o

® Initiating or supporting court action on casles,
as needed_ ~ :

:
» ’ H
. . ]

® _Providing secondary prevention services (see
Chapter V) and lending support to Self-help
programs T
N ]
® Participating in primary prevention programs i
. designeqéto improve the sociaféznviropment E
and to efihance the quality of parenting funcg-
‘tions in relation to all adults who serve as
.caretakers of children. : . !

The Physical Health System
*PhYsicians, nu%éés and other medical personnel play .a major role in *
, the child protection 'system in every community. Functions for which
the phy8ical health system will assume initiating, indepengent,
and/or Ieadership roles include: ’ e .
. . N - - . * s . N \
e Identification of cases of suspected child ‘ F 3
smaltreatment and reporting to the, 'CPS agency
or the law enforcement system, as required

* ® Provision of direct treatment services to Ny
o children, parents and the family unit

® ‘Development and conduct of secGM¥ry preveq- v
tion programs for families 'at,risk" (see '

Chapter V) o B . 2

Nl

e JDevelopment and conduct of’prima;f;prevention',
sprograms (see«Chapter V)

[
=

PO e ‘Development and conduct of training progrdms
; ' ; in the prevention and treatment of- chi
v, L -// -abuse and neglect for medical personn
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v * e Evaluation of the performance of medical .
personnel and enhancement of local resources.

[ 4 B
In addition to these functions, physical health systems should pro-
vide suppobrt to CPS in. development of indivjdual case plans for
abuSing and neglecting families, should provide periodic advice to _ *
) . CPS in relation to case management, and should serve as expexrt
- witnesses or provide other {means of advice or support in relation’
to any necessary court action. .

~ The Mental Health System

4 ‘ \
« ' The pr&yision of effective mentaI health services'is a prerequiSite
) for any community system’ designed to prevent agd treat child abuse
g::ﬁ and neglect. Psychiatrists, psycthogists, clinical social workers .
« and other mental health workers should assume 1nitiating or leader-
ship roles in the same functional areas as is the case' for the
physical health system. These incluQe R

L . Identification and reporting \\ . - . .
. \ - o ’
;o Treatment i A '

A\

*9

‘®. Sécondary preventiofi and self-help

LA

orx?rimary brevhntion ) ' e *fy
. N + ’ 6 )
=) . & Resource enhancement evaluation and training o
‘ T (ﬂ&rticularly'training of mental health workers) -
".The mental health system is also respon51b1e for providing case’ S
planningieﬁforts in conjunction with CPS, for adw151ng CPS:in case
. management, and for supporting the Judiciary syste@ and CPS in

cases of necessary court action. . - \

R The Education Syftem - .

] . - - )
. Principals, teachers “and other school- related personne\\are among - -
i ~ many professional groups ! #h often see their responsibilities in )

cases of child abuse and vglect as being limited to-identification
and reporting. While this function is one area.in which th -
tion system must assume independent or - initiating role, i
"only one of the roles which' educators should p&ay'in the cﬁild
. protection system. Other areas which require initiatiqg or
~ leadership action from educators include: 6 §

O . -

~
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treatment of
bl

.
!
v
t

¥

pafticularly

‘o Treatment,
children
¢ Secondary prevention.and self-help

& .

® Primary prevention
® Resource enhancement, evaluation and
training (espe ial{y training of
Ihéﬁleadership role of educators in primary pfevention cannot be

educational personnel).
overemphasized, ‘since much of this activity is related to education.
LA

- r " . - to- . . .
In addition, educators should assume a role in providing assistance
T assum-

to CPS in case planning, in advising CPS on issues related to case
1actions

management, and in cooperating with the court, law enforcement of-

H
.

relation to necessary court actions.

.
)

" “ficers and CPS in
Court-related personnél gpner&lly accept responsibility f
ing 4ft initiating or leadership role in relation:to court
¥

The Judiciary System
in cases of child maltreatment. This ‘function is critical and pri-
mary, of course, but the judiciary system can be a major asset to
cepts responsibility for other functions, 'Among the other areas
dership actions on the part of the judi-

the entire child protection system to the extent that it also ac-
in’ which initiating or lea
. c%ary system are important are:
- . >4
.suspected abuse may come to the attention
. )

e TIdentification arnd reporting (situations-of
of court-related personnel in relation to
non-child maltredtment cases, for example)

/-

’O’
® Resource enhancement, evaluation -and
““training (courts can support child protec-
tion systems through such actions as )

training of court-related personnel, pro-

v

viding an objective assessment of the

performance of various professionals, or
even through the court-ordered establish-

’

ment_of certain types of ésseptial services),
functional areas. Case planning with CPS®

¥

The judiciary éfstem_pgisesses signifiﬁant knowledge and experience
theg

&
which can be invaluable if applied to supporting other agencies or

", organizations in o
L e L




. Spurce enhancement,

|

b . . y N o ',e

and primary prevéntion within the multldlsclpllnary sett1ng are
two such functions, Court-related personnel can also provlde w
valuable .advice in case management treatment and secondary |
preventlon. ‘ ’ . —

The Law Enforcement System

-

1 LN

As mentloned ear11er, in some  jurisdittions 1 enforcement off1—
cers serve an jnitiating or leadershlp rol€ in receiving reports,
conducting invigtlgatlons and determining risk. In most pf‘these
areas, these efforts are supported by CPS.- In jurisdictions, where
CPS has the lead role for intake and 1nvest1gat10n law enforcement
support fqr CPS is important. , - .
kaw enforcemept officials alsq must assume a leadership role in re-
evaluation and training, partlcularly in rela-
tlon to the law- enforcement system itself,

Other functlons of the law enforcement system in the total ch11d
protection effort,should include: :

e Initiating or lead responsibi}ity for iden- )
«,tification and reporting of suspected -child -
maltreatment J

-

e Provision of case p1ann1ng 1nput 1n"re1at1on
to CPS , . .

. .
e Initiation’or support of actions related to
necessary;court intervention . -

-

-y

® ‘Provision of secondary and primary preven-‘
--tion services (see Chapter V)

° Providing input and advice as ‘needed in ]
" relation to the work of other agencies in #» -
case management and'treatment. ’

-t

The Resmdentlal Chlld Care System’

A pr1mary respon51b111ty bf re31dent1a1 Chlld care staff of course,
is the provision:of treatment for abused and neglected chlldren.

* Because child maltreatment is a family problem and a communlty prob-
_lem, however, the residential childcare system must assume respon-
Slblllty for other functldns as well.

7 +

Y ' .
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+In addition to treatment of children, there are two other: functions
. for which the residential care system should initiate action. These
. arp: . » ‘ . .
., e Identification and reporting of suspected child
? : maltreatment (essentlal if the total needs of o .
- . the:family are, to be met)
. e %R?source enhancement evaluation and training 5 S
. o o (espec1a11y tra1n1ng of reSLdentlal case , . )
ct - AT workers) ‘ - '
; .. . . T ‘ s
. %he re51dent1a1 child care system should also fulfill several other
: functions as part of the total community child protection”system.
: These respon51b111t1es include:
’ ' @ Provide case planning expertise related to -
abused and neglected children and their
families, in copperation with CPS -
’ ¢ Implement and support primary prevention - .
programs .
! - . , . . Vo=
» S | Serve'as advisors to CPS in case mandge-
| ment and monitoring i . .
‘@ Serve 4s expert witnesses and otherwise o
; assist as required in court actions. P
- . Selt-Help Groups o ‘ o ‘ L e
- + . Self-help groups provide an important dimension of. the total child ¢
protection system by virtue of- their knowledge and understanding of
. the family's point of view. Functions for which self-help groups
should serve an 1n1t1at1ng or 1eadersh1p role in the community
include: )
& ’ . . - k ) |
® Identification and reporting
. . @ Secondary prevention programs for .
: .- _fam111es "at;rlsk”
A . ) Treatment and support, particulary in e
1 terms of parents andrteenage children ; ] L
- . " who may be group members. . '
- B * \ v,
. “‘ g o~ o ' y
. '\ - ’ - . . '
7.7 * 12 . '
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- GEOGRAPHIC EXTENT QF THE CbMMITTEE

- size and populatlon density.

. counties.’ However, it is important to remember that too large a-

Vpartlcipate.

\ ’ .~

&

_ Other areas of responslblllty in whlch se1f~he£§?groups can make’

a significant contribution to community efforts include:
] = s

\§; (35 Prov&ding primary prevention programs and’ -
Tl supporting the oyverall preventlon effort . - Y

® Providing resourcerenhancement (1nc1ud1ng : o 7
advocacy), evaluasjon, (from the 'client" . y S
perspective) and- training ‘programs, parti- - :
cnlariy for. communi ty gﬁoups and volunteers .-, r. )

,y‘f' ,»7},‘ R (».a-v '

. A551st1ng CPS in case plannlng efforts to

maximize benefits to the family. B )

As stated previously, individual committees should make adJust-
ments in these roles and respon51b111t1es dependlng on the needs
and resources of the community. Each of the major roles and re- . .
spon51b111t1es will need further refinement and delineation to -~ - .
ensure maximum coordination and a comprehénsive community child

. protection system. As‘roles and responsibilities 'are understood, = -

*he committee can 1ncrease its effectlveness as a group. : o
=
Y . - . ‘:"“ 4 . . =

A

\ - L <

“ -
- .

~ ~

Thé functions of and representatlon on the committee| will, of

course, be affected by the extent of the area where the. ommittee | .

has jurisdiction. The intent is to establish a "'community" coor-
dinating committee. But communities vaty greatly in geographlc. .-

\ t 4

In .deciding what area’the committee should cover, one possible al-
ternative is to establish a committee for each county in the state.

‘In more rural areas, where both population and resources may be

low, it mlght be adv1saﬁie to have one committee cover several

geégraphlc area may limit the effectiveness of the council; people
may not have much direct involvement due to lack of interest in -
what' is happenlng in. much of the geographic area covered and due .
to *the distance they would-be required to travel in qrder to

4 -
= A A
= - N B - B -

+

In large metropolltan areas, committees may he establisﬁed‘on the
basis ofspolitical subdivxslons such as wardl, secondary school

' drstrlcts or combinatioris of these, This will depénd on _population

density and avrllablllty and dlstrlbutlon ‘of .resouregs. . ° :
X . .
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Reg‘ardféss of the geographic area to be served by the committee, %
organizers must keep several key issues in mind, including:

amount 'of community interest, political climate, local feelings
about, social programs, actual leadeys, assumed leaders, and the

-

existence of specific problem-areas. oz,
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. GETTING STARTED

. The questlon most often raised at this point relates to how to start *
the. work of forming a coord1nat1ng council. Frequently CPS workers :
and other concerned persons will say things such as:

3 . .- "We tried to call a meeting on:%, and nobody
) R came." . . . )
B’ . ' : S

2" "We ask people to cooperate with us, but no |
e one everscalls . to offer-to help." .

L.

"People in our. community' think that CPS can
. ) do-all ,of the child maltreatment work - that ‘ .
. ~ they don't need or want anyone else." ot :

- "Child abuse and neglect is CPS's JOb We
I T don't want any outsiders 1nvolved in the

S ‘éggx_, *?pr0cess," . .

bewever, as' the reported incidence of child abuse’and neglect in- °
‘creases, and as the-size of CPS case loads continues to rise, the

increased need for coordination and cooperation within the community B
rises with them. . At the same time, the groups which should be co-" .
" operating in this effort are so busy with their own Work.that they .
do not seem to have the time or the inclination to. assist with a co- -

e ord1nat1ng effort. These problems can and must be overcome if cOm- ) ’e%i
. mun1t1es are‘to respond to the needs of fam111es 'in stress. i

#

E] - - . 5 . -

I S & X - :
-+ PROCESSES FOR’ORGANTZING ‘ : ) L -

. There is 7o 51ng1e process for organlzlng a coord1nat1ng committee s s
~ " which will work in every communlty In some instances, CPS agencies ! —-—4’/_‘
- _wall possess suff1C1ent knowledge, credibility and organlzatlonal ex-

. perlence to. sxmply convene a general. community meeting for purposes

~of 1n1t1at1ng ‘the organlzatlonal effort. In other areas, a small
e »1;§rou§§of three or four ;nterested and concerned profesgionals may, = .
c e need to work for several weeks or ‘gven months collecting background, * ‘
; information and encouraging communlty awareness before a general |
"‘meeting can be called. TMere are other communities in which the en-
) . vironment- is such that a task force will be tequired which gan address. -
.. . ‘only a few problefs or issues at first, thus;demonstrating to thé R
community ‘the value of - cooperatzve action. For example, by initi- R

ating a. resp1te “care service or.a 24-hour volunteer "talk 11ne," the .

- . 4 L ] P

-
s
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task force can'prov1de a valuable service in the communlty and fill

an identified service gap. If several organizations or ‘agencies

receive credit for th{s effort, the value .of coordinated effort :
will be clear.

3

-

- Even befare the decision is made as to which approach will be taken,
.a basic community .assessment ‘must be conpleteg Questaons to be
answered 1nc1ude' .

.
. * * -

. e What is the general level of need for:services T
. s, - in thé community? - o ' o

3
-

-t e Who are the current and potential service
C prov1dersV \
L .
& What community engironment factors will im-
pact theforgani;gtion process? ‘ , ..
Only after these questions have been answered can the organizational "
process proceed with any degree of assurance of success, Altérnatlve
methods” for answering each of these'questions. are discussed briefly
in the séctlons which follow, in terms of two, issues: ' !

e -

e Who will take the lead role? - N

N ? .
M )

. Developing a plan of,action;

T - LR e et
WHQ, WILL "TAKE THE LEAD ROLE | ., R _ -
e,
- In most communltles, the lead role 1n g?@ﬁnlzlng a commun1ty‘c0m-
mittee will be assumed by CPS. As the agency primarily respon51b1e
for responding to the problem of child -abuse and neglect CPS is in .
the best position-.to. know the needs of the community in ‘texms of = - !
*#child maltreatment, to 1dent§fy actual or potential gaps in services,
= * and to provide the-expertise needed to -ensure the effective.coordi- - - -
: nation of the effort.” Should thg question of ‘the need for a commu-
nity committee arise outside of4##PS, concerned-persons should “first
contact%the local CPS unit, inquire as to what efforts are be1ng .t
made or planned and seek ways "to work with or through CPS in the
; organlzatlon e§§ort. o, .
R et - > - .
‘“{ ) Whether or not CPS is- 1nv01ved from- the start (and there may-be rare - e
T " instafhces when this: will not be possible), the decision to proceed R
RS -+ can only be made after a careful assessment of communlty needs, re- = " -
- sources_and environment. This assessnent should be 'made by a!small
- " . core gr%hp of three or four professionals. ‘Hdeally, these. should be ..
; - drawn from ‘two or three different agencies or organizatiens and

should include two or three different professional disciplines. :

&

[ N * +
. .
+
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‘ Forming the Core Group .
. ; - 1 .
s 'The only thandatory characterlstlcs of the core group.members are "

" their concern for the cpordlnatlon effort, their knowledge of child
maltreatment and their W1111ngness to devote a great number of hard
and thankless hours to . the ‘task. .
L4 . .
o The process of forming 2 core group is &n 1nforma1 one, and may hap-
" pen in a number of ways. The corgiéroup may evolve from a CPS staff
, meeting in which ‘one or_two-CPS supervisors or workers volunteer to
~ - hegin working with one or two other knowledgeable people in the com-
;o munlty. It may evolﬂb out of a shared experience such as a training
, session or a.critical community event. * For example:

RN

-

- Ong,coordinating committee was: formed as a
result of the efforts of three» social work-

o : ers.and a nurse who -began working together
e when eac__ngs Inv1ted to part1c1pate in a
. : . ‘ reglonal‘éhrid abuse .and neglect preventlon *

and treatmentQtralnlng seminar.
S B L o . .
.- - In-another communlty- the effort began as :
. a result of a commun;!& tragedy 1nvolv1ng
a child, and the concern’ of a private citi-
zen, a mlnrsterlal group, and™a mental

‘e

-

~ - tragedy.

-
N

4 e

More oftpn, the process beglns when concerned workers begin ta1k1ng

‘ to other service provlders in ‘the community. These informal conver-
sat1bns may ‘take a long. time, and may occur over. several weeks or

..~ mopths bafore it is ﬁosslble to 1dent1£y the three or four key: 1nd1-:

uals who have the potentral to begin the formative work.
a AR .5 L '

’ 1322 the fotmatlon of-a core” group” isicritical to the process, it
ﬁ‘l be worth' the time and‘effort required to ensure that those three

. four, persons involved have the knowledge and the perseverance to

4’; carry through. For the individual seeking®to establlsh such a group,
there are several key points to remembqr' .

= - ' l ":, - ,,:9_,;
e, T %g < Be per51stent,» There W111 be times whenrrt
e L e 7seems as 1f,you*are _the only one ‘who cares -

RPN

about coordination, . bﬁt stay=n1th it antil
you’ find chers, ; .




= - -

- ‘ ., help them do’the1r own jobs better, op- -

e " group in the community to be more effec- .

. Conductlng A Prelimlnary Communlty Assessment .

s . - . =

- Take advantage of 'what you learn. As you
begin talking. to others, you will find even *
-more 1nstance45 ‘where coordination would
“help-families. Keep ngtes on these and use - i B

‘ this knowledge yhenever appgoprlate. ‘

oy
A

- Don't take "no* for an answer. Properly o ]
encouraged to see how coordination can , . S =

" ponents can’be ‘at least neutralized, and -

L some may become your strongest a111es at .
Ca later polnt ’ ) BEEE

- Be seq51t;ye. Other service providers .

“. have their own points of view: True co- - S s
. .ordination means concern for everyone's
job, and helping every other _agency or

W

tive in fulfilling what they, see as their
primary- purposes,and goals., . :
LY
sOnce three or,four members of a cote group have been identified and
“have agreed to work- together, it is- t1me,for a strategy session.

-
. % *

- Holdlng Strategy Se581ons T e : \ . “J )

The most.common mistake made at thls polnt is for those three or

“four 1nd1v1duals to decide tp'hold a general community meetlng SFTON %%:

. Such a:meetlng ‘this edrly in' the process is almost_ destlned to Mile S
“The coré group should hold’ several strategy. sessions to’ share their - - :
_kniowledge about the problems of child maltreatment\in the “community,,
£to identify the key groups or orghnlzatlons involved in working with - .
“children and famllles in stress, and=to begin analyzing the commumity. . - . o
Once the core group is certain that they share a common knowledge oo
base. and_have a common uhderstandrngi§§ how they will proceed, .the - . . - .
equestlon of group 1dent1ty and 1eg1t1macy can be- addresse& v ’

-3

- -

R S . -~

The 1n1t1a1 strategy se531ons are. a good time to begln a preliminary
assessment of gaps in exlstlng serV1ces.( While a detailed analysis
,of communlty needs, and resources is; best completed,by a full coordi-
" nating commlttee, thé core group-can build its: orgaalz1ng strategy .
based on shared perception of the:service ‘delivery system as it ®&- * - .o

v:“
ists .in the community. “The’ two questlons around which this dlSCUS-« i
slon should revolve are: .
. Tt . ‘ - .
' =k R
18 » U e 0 S
= ) N ’ :%:‘ /= - ) :




- e What resources are ev1dent in the communlty
- and where do service “gaps appearg®o exist?

v

;j: ' - ® How do the service prov1ders currently re- -,
: .. late to_ each other? :

- v ~
- .

. These two questlons can be answered s1mu1taneously through the com-

- ) pletion of a preliminary communlty analysis similar to Exhibit II, .
B follOW1ng this page. This ana1y51s can .be completed in the dlspu

' /sions of the core group or in consultation'with various service pro-

P viders. The list of pos3ble ‘committee members -included in Chapter »
I may serve as a starting point for the analys1s. '
The core group.should 'seek as ‘much 1nformat1on as possible at this
point regardlng the miSsion, purpose, and goals of all of the key
—_— comffunity agencies and_ ,groups telated to children, youth and families.

2o Spending: time dlscernlng the extent'of resources, problems and con-
straints within which those 2gencies work is an'importantgtask in _ =
the early part of the organization process. The clearer picture t
committee” has of these community realities, thé better will be thé
cliances that the coordinating effort will succeed If this sounds
like a lot ofﬁ"homework " it is; bdt it will pay off if later steps
-~ . ' in the organization. process. . ’ '

€ . - . - ’
U The information gathered from this community analy51s should be sum-
e marized in a general strategy document developed y the core group..
This document can provide important backgrohp information for the
development of ob3ectrzgs and priorities once the commmity-coordi~ - -
_nating committee is organ1zed 2 .
. A.valuable addendum fo thlS analy51s~would e the assessment of the
] . extent ‘of commumity "awareness which exist$ among service prov1ders -
el oo and among the public at large. :This data can be collected formally .
oo ‘(i.e., through questionnaires or 'persom on the street' interviews)

' or informally (i.e., through a review of recent “Newspaper articles,,
television programs, “etc. and througgélnformal ‘conversations Wlth a
variety of.people both in and out of serv1ce-prov1d1ng agencies or
-~ -forganlzatlons) 7 o o . qi

-, = €
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'« EXHIBIT II

s, L X .
‘Number -0f reports received per month
. Families Children

k4
- . Iz

Y

Number of referrals to/from other agencies per month
ol i > L

v

_Families ¥ Children -

Number of children on whom neglect - dependent \

- petltmns are’.filed per month -

. Numbex .oft children Dlaced in tenmorary shelter
: "care per month 7"

¥ _ Lo ‘Page 1 Tt
- PRELIMINARY COM&UNTTY ANALYSIS i
I. When a family is in crisis, which agency(s) do they o |
call? . Lo
* ’ v - ' * ' ‘ ¥ ) N
: = — * h )
I1I. WhQ is respon51b1e for Child Protective Serv:Lces in
=youn commmuty"? ' -
Legal.ly respons:.ble . . -
Other 7 _ . ] -
III. Which agencies receive reports and referrals? ‘ a
& ) '7: :‘ ) " o ? R L i e
#~ -  Department of Public’ Welfare . -t \ .
" Juvenile Court \ R ‘
N Police Department ) o
DA _cher (specify]'r . ) i}

'




v, What klnds of services are now- available?

()
()

()

()
()

“()

,'c y-

()

O
()

()

O

“0)

( )
( )
o )
( )

Group Homes

. Tréatment Faciiities (01der Youth)

Serv1ce
Foster Family Care (long-term)

Emergency Foster Family Homes (24 hour)

Homemakers (Teaching) *
Emergency Homemakers (24 hour)
Emergency Caretakers (24 hoﬁr)‘

Answerlng Serv1ce (after normal work
hours) /

Bmergency Intake Service (24 hr.,
weékend, holidays) ’

Child Protective Service Intake
(8 a.m.-4:30 p.g.; Mon.-Fri.)
Outreach. and Follow-up ’

~

Emergency Shé}ter for Adolescents »

el =

Instltdfional Care

..

-
= -

Counsellng for- Parent-Ch%}d Confllcts

Neighborhood Crlsls -Centers

@( -

Twenty-four Hour Walk-zn Day Carew

-
e

Other (spec1fy)

3

Agehqy Providing

\
A

a].
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. EXHIBIT II (cont'd)

.

.

Page 3
v. Aré’avai;able"services for children in crisis coordinated in
your community? Describe: . . . . -

B N
{ - e

Are there agreements between agencies? written () or
verbal (). List, such as: .
. L] . - R i
" Dept. of Sociad Services - Juvenilé Court
Dept. of Social Services - Police Department
Dept. of Social Services - Other child caring agencies

N

L

s

-
=

. : T
How do the agencies relate, both positive and negative?
Describe: SN '

° ) ? .

3 ’

Are-there formalized (written) referral proceddfes?‘ List:

- : . 2

. R

&

t

A
N

Are there regular meetings for review of agreements, proced-
ures, and problems? . ) :

- . Torte -
g ‘e ¢

- ]

Are there spegific individuals within the agencies designated
_to receive and process referrals? List agencies and describe
" procedure briefly: e < - \ . :

*
<

©
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EXHIBIT TII (con'd)

VI,

=

N

4

. Page 4

What gaps in services are there in your«communlty for prov1d1ng

emergency serv1ces°

[ 4

LlSt

o

-

>4

1]

€

Could some services now be1ng,prov1ded be shifted to include
additional services' for a more complete system? THINK: then
describe what' shifts or changes might be p0551b1e and esti-
mate additional cost, if any,

\

If addatlonal monies would be needed, from where- would they

.

most loglcally need to come? : -

State ‘ .
[ - Local (Gov.) . ~ =~ - . | ;T
= . Private . = - . -
i Other _- . .
: - : 1~
L1st 1nd1v1duals and/or groups, both p011t1ca1 and nonpolitical,
who would need to be contacted to beglnsdlscusszon. What
would this need to xnclude? .
P R " ’ : - .
)
/ : ;
; | * 23"‘ <
E 36 k4 '&‘
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” DEVELOPING A PRELIMINARY PLAN OF ACTION

\

_a crisis nursery) for™the community which‘is needed and which does
“not cdr§¢nt1y'exist;‘ . ‘ v

'iﬁesigneq,to encourage reporting, this strategy focuses on helping I

stress through coordination, and cooperafion. . g

-~ B

" The comﬁunity analysis document will provide the core group with

the basic information needed ‘to develop a-strategy for organizing
the coordinating committee. Alternative courses of action possible
at thi§7p?int include: i '

-

) ‘deweIoping smallcoordinated efforts to address
fgingular needs or ;grvice gaps ) . \

@ creating a general community awareness of tve 4
need for coordination

Commeet®

¢ convening a general cgﬁhunity meeting under

the leadership of CPS. _
- ———

nity analysis. . « T

!

Developing Small -Coordinated Effort% l .

The specific action chosen will depend on the results of the commu-

In communities where a considerable amount of resistance to a coor-
dinating committee is encountered, this is probably the best initial
strategy. The basic approach is to demonstrate the effectiveness
of cooperative action by initiating some service or program (e.g.,.

Creating Community Awareness ‘ . . ' . -

. + N
In communitdes.where coordination is lacking primarii§ because peoplé
are unaware of ‘the benefits of cooperative action,” it will be neces-

sary to, create such an awareness. Unlike .public awareness campaigns .

;ervice—proyiders‘to see how virtually every organization or. agency
could do an even better job of helping children and families in

A . . . . i x\
-Holding A Community Meeting f B o

This strategy will be necessary in every community. It can oply work,
however, when the organizations and agencies serving children and

_ "families are aware of the beriefits of, coordinated action and are %

genérally willing to ‘cooperate. . If the preIiminarx'ana1y§is shows
that this readiness exists, plans for a meeting can proceed. If
this readiness does not exist, other sources ofiaction will be-
needed first, . ‘ \ ’

1




- ‘ . } ‘

-

Once a plan of action has been déféﬁi’fn’d by the core group, the
organizing process begins. Specific suggestions regarding haw to-
implement! the three strategies -are included in the next chepter.
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, " NEXT STEPS N

: R 1. :

*Up to-this-point in‘the process, the work of organizing and pro-
- .-moting cooperative relationships will have been limited to the inter-
nal taSks: performed by the core group. The next phase‘of the: process -
involves gaining the support of service providers- and the community
for the formation of a coordinating committee. . ° . . ;

7Y . . i

© * There are fhree-steps to this phase:

ﬁé,

.

, Qrghembﬁétrating the effectiveness of coordinated

. action - o : ) ,
. N M . i
-8 fostering commmity-awarenéss and support L
. ” o e ) , :
® gaining cooperation and participation #om
agencies.and organizations. o . :

~. In sope-commmities it may.be possible to’ skip either or both of the .. - P
"~ first two, depending Qngghe community analysis discussed in-Chapter
II. Although the steps are.similar, .and.often can be carried out
) simultaneously, there are some unique characteristics of each one.
7 .. - For this reason, the steps are discussed separately in this chapter.

s ‘Tﬁroughoutgthe entire process, however, there are two critical fac- -~
.= »tors_ which“must underlie every action taken: ..: N
5 B C . [

~

U o - the ééq;diﬁation effort mist enhance, not :
- compete with, the efforts of direct service - N |
S - providers .= % s

e - the focus must always be dirécted omthe o

- L e s s ~, < . .

] " positive benefits of coordination, not on
< . the negative effects of noncoordination. -

.
> o
. )

DEMONSTRATING THE EFFECTIVENESS OF COORDINAT?D EFFORT.
. DEMONSTRA , v "OR!

N -

. The purpose of this step is to enable service providers to experi- - )

' \ence. the benéfits of coordination .through the actual obtaining of A
f§\ ,needed ‘service. If 'service providers in the c&mmunity already - s
"\ Jacknowledge these benéfits -and understand how coordination can - .=
|~ .emhance their effectiveness, this step can be skippeg;

=

L
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resistance to ‘coordination exists, however, some of this resistance
can be overcome if a commuriity resource can be developed in cogpera-
tion with CPS and one or two other -key agenc1esj : . ‘

The actual process for implementing this step will vary by commu-

nity and by the type of service developed. Examples of services or -

programs which might be planned would include a crisis nursery, ‘a
Parents Anonymous chapter, a 24-hour volunteer crisis 'talk 11ne,
or respite care, serv1ce.

-

The basic elements of the piocess»of implementation will include:

e Identifikation of current gaps in the service
delivery system of the community

_ This element involves analysis and brainstorming, -
and every possible program, strategy or service
"element which might be useful should be identified.

e Selection of one service or program to be
developed |
3 .

What is important here is to choose a program
or service which can be obtained. Since a
defeat of this effort may be a serious set-
back to the organizing effort, probable
success is more. important than priority .
‘need. The core gToup should select a stra- . !
tegy which is likely to succeed, *not one

which has major barriers to'success.

b ¥

)

] Development of a plan for implementation

The process shoulh not begin until each
‘step has been carefully planned, realistic = —~ =~z .-
time schedules established and persons re-
sponsible for each step identified and
prepared to proceed. Often it will be

*»  useful to consult with someone in another... . ~ -

¢
¥

L]

comnunity who has actually succeeded in , N L

optaining the targeted service; the NCCAN
_ Régional Resource Centers listed in the

appendix of this manual can often 1dent1fy
¢ such persons. . -

5 P
- . 3 3 s
~ - b
.
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- o

- L
- . Y g .
"+.* ... e Obtaining support from ?ey agencies-= | .
. ,’. ’ A J g . N . ? : -
*

The two or threée agencies Or organizations most

L 4
o , "~ 1likély to benefit from the plannied service should , . ‘
W > be contacted¥and the pian explained. Support from- . . -
" CP§ and one or two other groups. is critical if dhe. o : 3
N ' program is £0 succeed. . . cE
. Y ‘Moﬁifbgiing 'prc;gréss - T T R ey

o _ At each major step in the process, the core group |
L, should determine whether or not the plan is pro- s
) L ceeding on schedule, devise means for Bercoming ) \ )
© -  any unanticipated problems, and adjust the plan

as meéded. - * .+~ | ¢ ’ '

, F
> ~

Once the actual operation of. the program ozf’ service-is -e‘nsuredx!;thea Py
o organization effort céan ""go public,' moving to’ create-awareness of - =
~'._° _ and support for-the:concept of a community coordinating committee. 'y

S -~ L

LN

~ FOSTERING, comﬁ;yéspg;.;;meEs’s AND SUPPORT

. " <X
Lo C . - -~ ot v . . j L ’ \Ef
“: = ° The primary purpose of these activities is to gain community: sw -
S . and acceptance for ‘thé organization of a coordinating committee™ As L.
with the preceding step, this Step can be shortened or eliminateds - ° , .

.-+ . if the community assessment has shown that’the committee cornicept al- " . -

ready has the necessatry support and acceptance, R

-

. - In communities where there is a lack of awareness regarding how the 7
. problem of child maltreatment affécts that particular local situa- - - /.
- tionm," this awareness must also be fostered in: order ‘to ensure public R
‘alceptance of the.community coordinating commjttee..- =

14 hAJ - Soe. L - Loy - - -

& ¢ Theybasip procédures on How' to Rlan and Carry Out a Successful Public B /
.. Auavenéss Program on Child A He Neglect are clearly discussed s
“"% 7 .- in the publication by the National Cemger on Child Abuse and Neglect
: . . - which has*that title - DHEW Publication No..(OHD) 76-30089. Persons y
R Tieeding basic.information on.public awareness campaigns should ob- _ .. R N
- tain a copy either through NCCAN directly or through the NCCAN -

.Regional Resource Center which serves that.area -(see Appendix). .

Before' launching ‘tﬁ%r%ﬁommuni_tffq‘awarenes,s effort, it is important to ot
"+ identify any othe¥ public awareness efforts which aré related to the’
" .. prevéntion‘and treatment of 'child -abuse and negleét and which already
* cexist in the community.- If' the CPS agency, either at the state or
-"local- level; is involved in a campaign to increase reporting, for’

" . example, the core group \m_xég seek.to establish relationships with per-
- -, sons=involved in that ',gfgfgji";t, and to coordinate with them, '

L - B - . - , . . i, . - B R
& 5 pey B L =
LY




* . .
: !! N prOV1ders in_the community.

5 ;

]
¥

There'are two basic goals for.the pub11c awareness act1V1t1es as

they relate to the coordlnatlng committee. Thesg are:

® to create a p051t1ve, V151b1e image of the
‘coordlnatlng commlttee (i.e., of the core

i,,plannlng group) B A
to provide 1nfbrmatidn to the public whith .
. demonstrates the need fpr.greater multidis- :
. ciplinary cooperatlon and community coor-

¢ dihation. . ‘ . CEAL -

T

X
The most basic tools for reaching these goals are pub11c ;peaklng
and program- preaentat;on coupled with the effectlve use ot the
media.

=

-

\ . S - )
=‘Publz.c Sbeaklng and Program‘Presentation

’ Whether the public awareness effort is made in cooperation with an .

already»exlstlng ‘public awareness campaign, or, launchedl}s a new ef- =
fort in the community by the committee, there are some’ general rules
whlch‘persons who have successfully organized coordlnatxng bodles

in various communltzes suggest Among these are.,‘e

e Do not be overly, selectlve about the audiences. = .
‘Almost anyone who is 1nterested in hearing '
about child maltreatment can benefit from a

knogledgeable presentatlon.

>

. ~To the maximum extent p0551b1e, be .supportive
. in what you say about the efforts of all service -
Existing gaps in
- services -can be discussed in terms such  as "but.

gye,could do an even better job if'. . .

A& -

Do not wa1t for groups or individuals to come-

to you." Attend regular meetings of service .
tlubs; church groups,- etc. Many of .these or- . .
ganizations have difficulties-in scheduling . a
interesting programs ‘and will r@pond posi- 3 .
T “tively if you volunteér to. présent a program :

for them at a later p01nt.,

L.

- ~

Focus the presefitations on a Blmltpd number of ‘ o
*1deas or factors. :The full scope of the child
umaltreatment problem cannot and should not be

addressed in one or two presentations’ . . .




i

a &
. .

- Each program should’be related.to only .one or ’ T
N ;- tWo key topics, depending on the audience. For .
- example, -a' presentation to a PTA group. may focus L@
on..the dynamics of child maltreatment, how it - - L
relates to family stress, and the fact that it -

~

<. can occur'in almost any type of family. “ ‘

Use Mritten materials and audiovisual aidsp 2 ¥
R "h but be careful about cost factors. - The local
I - CPS unit may have helpful materials already on
‘ ~'hand, and the®NCCAN Regional Resource Center <
o, . can-be helpful' in’locating and obtaining others. '
L0 . {*3,};’-_ N 7 3 . . . .
e If 'publicizefl, the éfoftunate@ﬁccurrence of X L
child maltreatment.tragedies haS a strong emo- ‘
,tional impact on'professional .groups and organi- -
zations and on-the commmity at large. Since such ..
: ¥ tragedies create public concern, they may pro- . :
. . vide an opportunity. for increasing community .
S ) - .awareness of how cooperation.and coordination I CoE -
A ‘can help prevent further tragedies from .= +
occurring., ¢ - S ST
. * Identify™8nd use knowledgeable volunteers in . =
s+ _the effort. Often an audience will, respond ' <7
“  “more favorably.to a concerned citizen Who is _ ‘
" - seen’as having no vested ‘interest other' than ' A )
- the interests of ‘the child and ‘the family. -

.

; -
LI
~ .

»

Use of .the Media - _ - P T S o

. Lt "'f . '. < = e -

9 The media has frequently made use of the tragedies f child maltreat-
~ ‘ment, and many-believe that media contact should be avoided because .
-f what is seen as a tendency to "sens’ationalize",the problem. How-

“ever, the media ¢an“alsé be a 'strong ally. in the organization effort.

- ~A few’hints on the use of the Jiedia might include: = . .. I
e B - . .

R o  Invite-the media to attend meetings where a ”'ﬁ ; i

e =7, presentatibn om-child maltreatment is being - . | : S
’ - -.madé.’ If-the presentation is a strong and , - . T s
"4 . " pbsitive one, the resulting story will prob-.

" ably be positive as well< - -

. &8 v ’ o &
) S - ] - 8. J .»‘ 2
¢ ' A well-timed press release regarding the plan

'%o organize a coordinating committee can-be .
=  extremely helpful. One example of -such'z re- ] :
: lease follows this page as“Exhibit III. . T

R £
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SAMPLE PREgS RELEASE

et

i

thuo panints: ..

%
2iE : - 2 »
. > b A , ~ A & » . .
£2 'A ~E ' \ . .. .
SRR \ees Ier p.ans;prggram, ™ Aipha Delfa chapter
RS . h J b ‘The Alpha D.ll;t:x chapler
N . o of Beta Bigma Phi met
L o prevent child a Use. . dmudmania
: ) ~ % home of Mrs. Pat Morgan.
- KEESLER AFB-The g Gomp : ¢éd the role of Co-hosteas was Phylis But:
N . of %'M‘C&t&bmcﬂ to help=Y geveral agencies that deal with child ler.
< 4+ coordinste sge 'working with abuse. and ngglect. Sbe also ‘made "Coming events discussej
ng
A sbuse and : was proposed at.x ~* su on how to_ improve inclided the state conv,
& seminar recesily” spoosored by the o of dedlifg with' abusive tigh in Columbus, J .
- v Koesler™ Child - Advoescy Program —~parents and wouse cases, , WESFounder's. Day” cele-
~ {CAP} ‘- "It is esiigr’to change families than “bration a} the* Hiiton Inn
. Ccpc..huu.hu‘hu.xmhﬂ child :?m unities?® Compton=said, “The . April 24, and the Rosebud
AT uivmcyotﬂeu'mulubcpropuﬂ!o myubetpm.bmdchndnu ritual 4o be held from 2.4
. . people “represesting various ", °M&§' fimily.” . R =~ p.m, on Sunday May 16, in
pton also.gald sgencies should the kome of M¢s.*Sammle
aler < hays & 2U-hodr call .service in case . Baxter,
' w0me t° oc<fsmily is in need. « City counci] officers
* -Amﬁ:"mrm, wit§ abusive were announced, and Mrs, -
s ust build & trust-to enable Morgan, ways and mesns
ts, to become depéndent upon - chalrman, announced that - -
. This way-parents can- $21.08 was garned at the .
é.the services svailable,” she !lgg:hm 27 bake sale at.the
At ‘the present tme thers is no - Gueat's a3 Capt.
organfzed coordination of ° -« James Jenkins from Kees-
_agencies providing service to [amilies :;’ *Pth‘;gO med .
riencing tbuse or'n et . m on ¢ A and
Jexpe ¢ 8 led & discusslon on what
" " can be done about the ¢
. N L) S problem. Capt.~ Jenkins,
Yoo\, = 5 who has & Ph.D, In soala)
, 3 2, work from Xhe Unlversity
L. . Tut Denwer, pointed out that
. . . » & large numbar of abusive .
. _pirents were’as children,
; N4 , ‘abused themselves. He
: N emphasized the need for
. , . ~ help and mdorqmmum

N

.

S

m
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® ‘Work with reéporters éﬁd,newspersons in develgp-

ing feature_article$ on stories which show the
positive effects of multidisciplinary coopera- - ’

tion in working with ail’ abused thild and/or the
.parents of that child. ™ Aspearby community in

. -whith a-edordinating committee exists may be of +
. help in this regard, as is also ttue of a local -
- -= - chapter of Parents Anonymous.or somé of the ’

i

R -service providers in the community. - S
-~ TR .

In short, the coordinatingtcommittee=sh6%1d avail itself,of’every

- cipation will -be needed. 2
- eael . -

S

i

-

ORGANIZATIONS |, -

» Astimportant as the
 important than.the

- : - B
public awareness activities are, they are

- coordinating effort. The activities involved in
. port’ cari be divided into two types: N
* =7 - -,

e informal activities designed-to gain acceptance

R and tentative suppdrt from the agencies”

, e T e : LT ¢ 4 2 .

. o formal activities which will result in concFete
C commitments to participate in-the committee.

..~ Informal Ac;

= .

Activities to Gain Ac eptance

A logicdr‘extension offtheiaqquitiés related to, the community as-

cess of identifying core

group membérs, this process requires per-
" sistence, understanding

and sensitivity toward, other persons. -

If the CPS égengj’;l?éadyiﬁas'fhesé:relationships,;@Qeuprocess can
‘move immediately to formal activities. . If the relationships are
not secure, however, members of the coresgroup should spend-time
getting to know all of thé key agéncies-and organizations.  They,
should be cértdin to understand what each- sees as their pri axy
mission, and become personally acquainted with the primary deci--
sion makers in those organizations. : ST

.

= ’ - ¥
& R

o
iy
o™ / .
.
v N

‘l\opportunityito-"gd public" in any way which supports the -organizing -
. effort without undermining, any of th® service providers whose parti-

- “

_ GAINING COOPERATION AND-PARTICIPATION FROM AGENCTES AND -

leés
activities associated ‘with gaining the coopera-
tion of the agencies and organizations who will be included in the -

gaining this sup-

sessment discussed in Chapter II is the-development of relationiships
‘with the Key service provideérs in ‘the comminity. As with the pro- °

1




;

Some key.points to remember: |, : '

The effbrt here should focus on 115tén1ng and supportlng‘( Every ser-
vice delivery agency will have strengths which . can aid in the coordi-

.nating effort and Weaknesses which can be supplemented by the

coordlnzggpni ;__g,,fﬂ+~=a:meqi3‘ S il

One of the strétegies'which ‘can be used. to gaiﬁ acceptance from the =
primary decision makers is seeking constructive ways in which the .
core group members” can assist the agency or organization wifhout *

asking for anything in return. Another is asking for their "assis-
tance or advice dbout a particular problem or case in.their areas of
expertise.

.
£ « i3
- . .

This process is often time consuming and’ frustrating. Agencies that
seem redistant to the coordinating effort may believe that the com-

mistee is attempting to usurp their authority or tell them how to** ~ .

fulfill their responsibilities.{ Both: of these percept1ons will
increase the Tesistance to cooppration.

ety

"nu1sance "

-éi “Make mt clear that the concern oféthe-com- ’
’ mittee is only to make every agency or. « :
. ‘organization even. more effective than it
) has been. : -

) When an agency. has a notable: success, ac-
‘knowledge it and seek ways of indicating

g: % to the decision makers that their success

"can help ‘others in the conmunity be more
respon51ve to ‘meeting the needs of ch11dren . ‘
# and families. - . - :
e -Without "preaching,' seek ways of demon- . PN
'~ strating,to the agency .that 4 joint plan °
for’ filling service gaps may have a . .
greater chance*for success than if one
- or -more gr ups try to "go it alone "
L] .
S @ As opport ¥ty presents 1tse1f to’ dis- .
" .- . cuss\the coordinating committee, rein-
' force the concept that -the committee .
will be an adv1sory body controlled by >
R *the members, not a controlllng group
which will d1ctate how others should
funcxlon. . .
. ! ’




"~ Once an agency or organlzatlon 1nd1cates w111-
. ingness to part1c1pate, inform them that a
. meeting will ocdcur in the near future at which - 3.
,t1me those groups-willing to participate will_ . K ’ - .
be asked to select one or more representatlve{s) A )
- to the- comnuttee.

Fg_rmal Activities to_Obtain Commitments : L
B /‘\ ¢
In some communltles there may be a readiness far the 1n1t1at10n ) '
of a commlttee. In thesp cases, it may be.possible to simply ob- ’ ' T~
tain commitmefits from various .agencies and organizations, schedule

s \qn most cemgunltles however, agencies will hesitate to make a com- i
< 7. mitment until they see if others- are willing to do thessame In
- - these cases, éﬂhe plannlng of a ome-day workshop or seminar to pre- -
" -sent the contept-is an essent1a1 step in obtaining commitments to :

participate.’ ,
i.v . .Some key steps in planning the meeting will ‘include: , . ' -~
. - R ¢ . ‘e . % . . "&

¢ ‘Schedule a meeting at ledst six weeks in advance.
. Obtaln a fac111ty .of. adequate size for the an- . .
‘ticipated group, being certain that the heating,
- lighting, seating arrangements, and accessibility
:are approprlate.,,' “ .
'Y 'Identlfy and obtain the materials. and atidio- -
. visuals yqu will need. A film 'such as NCCAN's -
. "Worklng Together'* can be of great value, but
. be sure to preview it ahead of time to be cer- > .
. , tain that it fits with your presentation, and. : i%ﬁﬁ o v
_+  your commun1ty needs. - - ﬁé@

>

h Y]

o o Obtain the services bf one or two outside . .
Lo ' speakers who can present and support the com- - .
munity commlttee concept. One should be a
knowledgeable person” currently participating
S on a community committee or team who can dis-
SERETRIE ” *"cuss the benefits which they have seen. The. .
E . .other ‘might be a.person from eithér the Re-
.gional Office of DHEW ‘or the NCCAN. Reg10na1 : .
. Resource Center who can indicate ‘support of
* the concept and possibly offer’ technical as-
'sistance in forming the committee. (the

v - ¥
- - M -

*Mhyabe obtained through “the National “Cénter* on Child Abuse and Neglect, ) ’
~ P,0. Box 1182 Washlngtop, D C. 20013 Order No. 000541

’

@ .

the first meetlng, and- notlfy the agenc1es of the date and place. . -
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=

. Chapter. I as possible. In add1t10n, the invitees should represent:

x that'ihe‘pstholggygof having "outsiders" . e B :
present the concept™and offer- assistance "will . !

e ... 'serve to reduce any anxiety sgme may feel about

. CPS or some other group trylng to. control their
A\ programs ) g _ -

Issulng Inv1tatlons

Formal letters of invitation shduId be sent to both pub11c and pri-
vate organization$, and to'concerned individuals in the community who

" may have any interest”in the coordinating committee. This letter,

‘a sample-of which is imcluded a% Exhibjt-IV following this page,
should be ma11ed ‘not more than four weeks nor less than twb weeks

prior to the meeting, . . \
. . A
In order to engureufhe broadest possible representatlon, the invi- ’ A

tees should include as many of the groups or individuals listed in

e all of the major geographxc subd1v151ons and
_ populations to be served g

e all possiblesocio-economic areas; or.groups
in the commumity
. A ‘
‘e tall interested political officials, including ;
Senators, Congréesmen, county and/or city of- . . - )
ficials and othefs as appropriate. , . -

=~

‘Particularly for those agenciés which have expressed an interest in
the .coordination effort, a follow-up phone call approximately five

to seven days prior to the meeting can.confirm "how important we feel
you are- to this whole process" and can obta1n a commltment to attend.
. < B

-

W,

The Meetlng'Agenda . o } .
This meeting will have only one major purpose--to obtain commitments )
-from as many agencies, organizations and ‘key individuals as possible .
to participate in the coordinating committee. .The ggenda should be R
as, short -as possible, 1nc1udtff’on1y those elements ssent1a1 for’ '
'obtalnlng -these ‘cofimitments. ST ,

R
B A

One.exgmple of quh an agenda might be -as follows: RN
* . o Introduction and Expiaﬁgfion of ‘Meeting e
- Purpose - .15 minutes ’ - :

35‘ i . . * .

L i N . - .
) 4 - % “ =
- . - L5
- * ) : ) 8 LI . N
. . - - - . - - .
- ¥ - ¥ 2 - -
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- EXHIBIT IV - . - .
L & SAMPLE LETTER OF INVITATION -
P Y ) D i .
R " COORDINATING- CGRMITFTEE T é
T G CHILD PROTECTION COUNCTL — :
. HARRISON COUNTY Lo L
N g '- . ’ N ' N é‘:;:} :?‘
Dear: ) o E ‘ ] T
* " Your'agency has been identified amo}lg the network of agencies pro-
viding services to children in\ Harrison County. Chiid abuse and =~ |
“ mneglect are problems of growing concérn in our copnunity as we be- S
] b

«Come more aware of the*high incidence and the cffect they have upon
the lives of involved family members, There are a nunber of agen-
cies providing services in response to this need. However, each
. agency tends to operate autonomously in the absence of any systema-
stic approach to-coordinating these services.

It has been proposed that a Child Protaction .Council be organized in
Harrison County. The Council would te.composed of represertatives
of agencies currently providing services to abusive and steglecting
families, The purpose of the Child Protection Council could be to
decrease the-incidence of child maltreataent through-prevention pro-.
grams such as public awareness campaig jnd parenting education- and
to increase the &ffectiveness of evalua®on and treatmeit services
through the clarification and coordination of the responsibilities
and services or agencies. : : -

Y -

"Your agency is invited to participate in the ,d‘f’??eiopment and imple-
Zenzation of the Child Protection Council, Thére will be a forum
for participating agencies on April 12, 1977 atr 300 n at the.
Chazber of Commerce Building on Highway.90 in Gulfport. Mr, Jerry
%hite, Department-of Health, Education, and Yelfare, Children's
Bureau, Atlanta Office has provided consulthtior during the prelimi-
nary planning phase and will (attend the meeting on the 12th. - *
"A questionnaire designed to assess current child protection services
and needs is enclosed. Your Cooperation in completing the guestion-
naire and returning it ‘to me at P..0. Box 7, Guifport, not later .
than April 1st will enable us to"tabulate and distribute the find-
ings at the forum. T T

Your support and p&rgjlnpa:ion will be vital to the success of the
Child- Protection Council, If you find it impossible to attends=

please send a repFesentative from vour agdency. -
‘ - .

L4




° Film:g "Worklng To%ether" (NCCAN) - 45 minutes

Guest Speaker - "How the Harrlson County Commlttee
Works" - 30 m1nutes«

- - . -
- . R L =

;Coffée Break r 15 mlnﬁtes T,

Wy
¢
'

r

&

Guest Speaker - "How the NCCAN Resou%ce Center
Can Help Johnsville" - 20 ‘minutes 5

e Focused DlSCUSSlOH' "Let's Get Together"— 30 - .o
minutes ) - %
® Questions and Answers - 20 minutes. . . . s

Near the close of the meeting, agencies and Brganizations pres‘e::§
should be asked to designate one or two representatives to attend
ansorganizational meeting for the commlttee. A form such as Exhibit
V, following this _Page, can be used for - this purPose. T

If p0551bIe, the meeting should end w1th a statement as to when the
- first meetifigmof the new coordlnatlng council will be held, where it
- wil oceur, and what the key agenda items wEll probably be.

7

L Meetlng Loglstlcs

i
- N -
- - -1 e

Good meetlngs do not happen by acc1dent they\are the result of care-
ful-‘planning and preparation, The core group must ensure that spe-
cific persons~are designdted for’the fbllowrng functions: A -

. - i
<@ meeting ‘and escortlng outside 5peakers to
the meeting Toom e

° greetlng and reglsterlng all attendees by
_ name. and,agency or organlzatlon v
e {,
e chalrlng or moderatlng the meeflng and 1h-
troduc1ng speakers - s e

J—. - " s
z -

. checking out the phxgical fac;lltles before
" the: meetlng. A checklist, such. as that in
BXhlblt VI, followxng fhls page;*caﬁ bﬁ used.,

Eht

4
-

T After the Meetlng A A L

Post-meetlng letters ihould be sent to every 1nd1vrdua1 ane agency ;n—
vited to the meeting. Persons' who did ‘attend s*ould receive ‘letters .
of apprec1at10n ‘(an example is i 1ncluded as Exhibit VII), and nersonsk

%

ar

E3
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. EXHIBIT ¥ -
SAMPLE FORM FOR DESIGNATION OF REPRESENTATIVES

e

Please return this form to:

%

. - — — - =

Coordinating.Committee

P. 0. Box 723
Johnsville,

WE - 20301 _ ‘

= e

4 . “
=

Being aware of the critical nature of child abuse

and neglect and its far reachlng effects on the commu.-

{ _,‘ e -3

n1ty, I comm1t gy agency tq full part1c1pat10n and co-

B -
-

operation in the inter- agency effort to address this

multifaceted problem. .

@’: - <
In Brderﬁtq participate in the cobérdination of

&

services among agencies, I designate’™

T
- : ;

to represent my agency on the Harrison County Child
‘ = 11

Protection Cotincil. This designee will serve for a

A

perlod of one year and has my approval to attend regu-

o

lar meetlnas-w1th the Coordinating Commlttee on agency

o~

— zﬁ.y
tine. ' . .
. ™ - - a
Name :
L]
Title
¢ +
¥ .E?ﬁ
1.'. ) . n '
N JAgency: i .
o - 4 . -
= i 1 3 t'uk*
Date: .. »

»

*
e




- - ' i ; -
o . ' EXHIBIT VI
T, ‘ A I b A N . * . - T -
- . oo - i MEETING SITE PREPARATION CHECKLIST
"\ - ) <
v 1. Check out rooms for:.
= . ! -
e ot a. Lighting . c. Seating angements
A T . b. Air-conditioning d. EM
. R -y .
= : 2
ﬁé’
- Ll '}) i
B : 2. Equipment: °
! .
& a. 1Is it operating properly? d. Is equipment accessi-
b. Are there extra bulbs for ble to chairperson and
. - . projectors? . coordinator?
! R ¢. Can visuals be seen by .e. _Have storage and .safe-
- Yo group? C Y keeping arrangements
v = Lo i been made?
. : 1
! - . } f . '
‘ . 3. Searing: N o
};“ * .. N il 'ﬁ ’
] ) a. Enough chairs and tables? d. Does room arrangement
' : b. Supplies.such as paper, lend to discussion
N 2 . pencils n among participants?
A = ' ¢. Name tags or table place .
cards
s N
E . ~ N
. i ! Z ;
| z | —
' ! 4, "Other facilities: . .
. . . PRy .
. -a. Arve participants aware d. Have you arranged to
u : of coat closets, wash hold messages and calls
: ’ - room, coffee break area? for participants?
; ) L b. Have you arranged for e. Have arrangements been
S : : coffee break? + made for.cledning meet-.
R -, . ¢. Is there a phone nearby ing rooms at appropriate
in case of emergency? =
A - . j;f LY B
‘5. Paper Materials: Cd Lo
: . - a. 'Are all materials‘ on hind?bf ¢. Aresthey in the order
- . b. Are materials accessjble; you will use them?
: for easy distribucion? - . .

JAFuiToxt provided by ERIC

N :@;
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TN

< T T e Whv

E . . SAMPLE LETTE§ OF IA%PRECIATION |
- - . 7 ) . -

4

COQRDINATING COMMITTEE.
CHILD PROTECTION COUNCIL = ..
HARRISON COUNTY @ = . 7

ok

e

‘“‘; o ,May 13, 1977 )
- Ms. Pai_:sy:HoId@nv,..Qirectort . -

" Harrison County Welfare Dept. : : . :
P.0. Box 300 | o , - ,

=

Johnsville, WE 20301

Dear Ms. Holden: . ‘ * i
We‘fappg;eéi'ate youf*’,respohse to the Coordinating Committee of the 4 .
~__Harrison'County Child Protection Council. By designating Ella Jones
“and Donna Hays,to work with the Council, the Welfare Department will

. have representation in pl:«ﬁnning‘ the future activities of the Council.
' The first meeting of agency designees will be at 3 p.m..on May 24th, f
1977 at the Harrisoh County Chamber of Commerce. . The purpose of the '
: meeting will be to define areas of participation, goals, and ' ) .
- priorities. N o |

We will enc a_gé desighees to" dhare with their adminiStrators the
. progrgss of the council, and we welcome your participation at any
e ] v - A ] {%‘ - A

--time, ( ! ’ P
) . Lo L ii{i‘ . - e 7‘:;
Sipcerehy, - . b : . Z
Sandra J. Dixon . , ' : N
€oordinating Committee S
CHILD PROTECTION COUNCIL g ' -
- P.0..Box 723 - s ‘
.Johnsville, .WE ""20301* - - ] Cee
| PH #555-8764 - - - L ‘ S

. : ) i ‘-a, 4 . ) ., '-,, ) )
-cc:  Ella Jones - R : .o e

* * . “Donna Hays ‘ N -
¢« ' . ) : I - ) ’ ’ o ..
) .
3 M ¢ =~ - -
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R who did not attend should be advised as to what happened -at the” ~ . S
- . meeting, reassured that they were missed, and invited to attend or ’ K
. .send' a representative to the first meeting of the council.
- - T ; S .
- B 1 -
. .
. ¢ , ) ST
. »e 4 ’ :
-~ . . - - ‘
\ . - \ - = e . ,‘»A > .
- . * T .
. o . o am
. - i
b - 3 - I :“« -A - B
P < (;;93; S { _“;; x
¥ . 7 ;“ :
. , o
I - ) : TE
¢
_ T;i;-éfrfj': ’ N .
’ . @ ‘ ‘ .
: . ‘ . ’ Fa g
T %% ¢ g ""’
) -~
L
. . - o -
! - ' = .
- , { o R . ;
. . . * . . . ’
. ¥ ne - i ’ ~
- ce “t g . )
ol ‘; . i . . . “ ' ,(
: d B E e e s
. - i . o #
. Ty ' . od . o N
- . - A - N
. - = * l I . 7 I R
v - ‘i . » B RN /
. ' 7 'fphn ,
= ~ . " ) s P
- . - - ~ . v
- * = ' - ‘ ¥ . . - * !
- 5 I'% . * :‘
s 5, 41 * ; . “u.
t \ ¢ - ¥
S S s R E—
Lot - IR . R wE I




iR

.ACTIVIT‘IES PiIIGR TO THE FIRST MEETING : a

Prior to’this first mee.tiﬁg,ﬁa letter should be sent to all members
" (both those who have made a commitmeﬁ'q_ and those who have not yet
-responded). This letter should contain information on the date,

"-. time and.location of the meeting' along with a copy of the proposed .
"%, agenda. VEach membef should’be encouraged to attend but instructed
S b that if for some reason they are uhableé to“attend, they should send .
* a repréentativye. L sl o

', < 'SOME ORGANIZATIONAL CONSIDERATIONS

. N A

P

-

. . ; to run éa¢h meeting as well as to focus
~._ e the members Xie agenda-for that meeting. In<addition, one of the

Ce members shofild act as the committee's secretary to record the minutes

of the meefing. For same committees, these positions ould be filled

ing basig (for a term of .not less thin 6 months), thereby
involving eyeryo'rfein. the committee and distriButing ‘the- burden of -

"the work. “In other communities, a more floﬁg:thﬁ}ﬁ%_signgent of these

"“functions may be needed to, ensure contjpuity m&ﬁgmmage the ‘cop- .
. tinued work of the committees. ay R

N o

L3 B *

et "I“hé* Pair;')erson for _ he}%first few ’jne i _
. of the xore group.- After »t}xat: thefnext’ chairperson should ‘probabl
.. ‘be the CPS -director (if. that ings dual Was not:a member of the core -

" .a variety of disciplinés and not.just from one. /For example, after =
.* -2 #hé CPS director has 's&erv‘ed a term as _chairperso: the next chair-
. Person might bg the 'ad of the pédiatric ward at\a local hospital;-
. #the directdg of /the welfare department, the superintendent’. of schools,
‘or the chief of ‘police: Howevex, ‘the first few.chairpersgns sshould
- . " &» . s . . - ‘lA.
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THE INITIAL MEETINGS OF THE COORDINATING COMMITTEE .
. i ¢ ’ a ‘. ’ ' - . ’ .
‘.l’\fte.r“?;he;core gréupéhas laid’ the groundwork and obtained commit-
ments from members 0 thegegmmity's child protective Servix:_es
delivery -system,.it is time’ to hold the first formal -meeting of ‘the .
newly formed coéordinati -c_omm_itteei, The local CPS should.take . ~
a.major role in all ph%ﬂlis process. v )
C, o - L A
s Fod

.lghoilld.pr.dbgbly be‘*a member -
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be 1nd1V1duals who have had sqme prior 1ea hip experience. A~ ':’
1list of some respon51b111t1es which would~bé app11cab1e to the cha1r-
person includes: . ) LT :

¥

€ 'y 'Maintainingfrelations»within the committee ** k ) . ..
‘ * . >
. ® Providing good 1nformat10n technical ass1s- . .o .

*"

, - tance and training for«members VA - °opw &
e v e o . G ey
) ‘yalntalnlng eontact w%th 1nvolved‘agenc1es . . A el
: . - L. . %
.® Maintaining-the flow of information to ) . 3
public and profe551ona1 groups.* - e e 8 F
The secretary should work closely with the~cha1rperson to prov1de °i
: support in carrying out these respon51b111t1es. . ST
. . ¢ : . ; - - .- . ,,,'../
Organlzatlon of-Subcommlttees or Teams & .
¢ K K ,
An effectiveé way to_organize a coord1na$1ng committee is by uslng a,. " N

- ‘team .approach. Dependlng on committee size and make-up, committee
members can be divided'into functional teams or. subcommittees®such

- as research and program development, assessment, treatment, educa- ) i
tion and ‘training, prevention and public awareness, public relatlons, 5
and- legal apd legislative. Each subcbmmlptee,would have its own :
specific functions, ‘and be made _up of-members from different d15c1-
plifies and agencies. A chairperson. should be selected forseach team. re
With this sort of organizational structure, each team can be ‘respon-

sible for examihing problems or needs in 1ts own area and can set

pr10r1t1es within that area. . v
. This basic-organizational structure is flexible-and adaptable. The e .

' exact structur and membership of the committee and. its subcommittees .
"will not be the'same from one commun1ty to anbther. The number and ° - » ‘il
types of subcommittees established will .depend on’ the needs ard re- - -
sources of the community and on the 1nterests and skills of the‘
comm1ttee members. PR . _

) < . - <y _ C
R | . = - » i; -
THE FIRST MEETING . ' o Ty . -
& B S .

The core ésoup should kegp in mind~-that one- of-the'most important

functions of this, frrst meetlng is te estab11sh a solid base for R G .
. interagency communication, cooperation and respect =~It=is a pre- *,,. A
) requlslte for estab11sh1ng a coordlnatlng committee that the 1n1t1ators o
! \ [ = / - . % )
'a*éf; Urzis~Mary, Cooperative AbproacheS'td%Ghild Protection: A’ . " »

-~ Community Guide, Minnesota Department of Public Welfare; St, Paul. & =

e
~
*



-

-
»

- & - be aware of gaps and problems in services delivered by .the child .

- abuse<and néglect ‘respopse. system in the community; however, it is -

N equally important that no one at the meeting, or on the council, S

- %. . - be accusatory and that no one agency or- group be singled out for

=¥ 07 7. critftism. - In some instances, the first meeting or two may result

“e» . 77%_in some "finger pointing" and/or "turf disputes.". , i
’ R - . . c-

e, o
M 15

». .. Asuccessful group Ieader can help diffuse sucl a potentially explo-

4 " -sive situation by continually encouraging the group to-focus on'

e - strengths as well as weaknesses. Where there s general® agreement

. on weaknesses which.exist ‘in the system, the chairperson. can dempn-
- strate how these weaknesses can be \/ieweq as.starting points for .

T planning and coordination. Accusations will only “alienate the agency

SO “or group being criticized,.and will hinder the .development of coop-

) ~arative srelationships between agencies dealing with various aspects

-, %0t the pFoblem of child abuse and,neglect.

» S

The first meeting, as well as all subsequent meetings, should begin ~
on time and,have a specificistrycture or agenda and ‘those involved
should stick closely to*that enda.. The following is a suggested

o7-" " agenda for the first meeting/ “ & )
o . - - . ) ’ & !
&s H R . . - 7 . . s
® Review.the coordinating committee concept and'
St discuss examples ‘6f other successful *
+ *  ’‘oordinating committees .
-:_;;ﬁ . & Introduce-each mémber with brief descriptions i
SR ! " of how they, their agency or group fits into
P . " the response system : : ' !
L P Discuss:the existing child protection response’
. System and gdps therein . . co N .
= . o RN T S . =
. . - @ ‘lIdentify gaps in Yrepresentation and develop - - - .
E " - strategies to deal with. these gaps .
',)}: ) & . .‘1 ¢ %‘% v . * ) ) ) ‘-t-"'
M . _ @ - Discuss géneral ,goals of the committee and R

. ,identif); one or two short range ‘objectives , v

.(M

® Discuss a schedule for future meetings -

- - of the coordindting committee. - 4
¥ -

& L4 -

. & N s

As mentic:ned earlier, one off the members of ‘the core group should chair
the first meeting. The primary purpose of this meeting is to estab--
"1lish lines of commmication between the various agencies present. The
‘chairperson should review the Jurpose of the committee, and describe -

: « .

.

A

o
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“corpe group should talk abo

. -Tbe chalrperson should be certain that allapersons present are intro- °
" duced. Gaps in membership should be identified, i™e., the council’

.
Fr
3
Wl

,
)
+
-
-

the ex1st1ng ch11d protection de11very system and the gaps 1n this
system as the core group perceives them. Initially, there should .
be a review of the statlstlcs on the incidencewof child abuse and .
a.review of the community's’  _ =
* response to thé problem. Examp § of other successful coord1nat1ng
commlttees should be discussed” (In selecting ‘these examples, the
those committegs which were set up in

as with similar..geograplfic and demographlc character1§t1cs to
igh?‘? own area, i.e., if-thd-core group's communlty is a rural ore, .
they should discuss couficils that have been set up in rural areas: Al .
rather than those set up in large urban areas. ) *

]
e

Al

should have multidisciplinary représentatlon and if certain’ d;sc1—' =
pline$-are . not represented, strategies should bé developed to“Femedy -
this’situation., The chairperson should then outline the tentative ./ '}
goals developed by the core group for the committee, open the meet- .§%§
ing up for~discussion of these goals, and focus on 1dent1fy1ng one - . -
oT- two short-range ebjectlves for the committeq. ’ ,

s , Be . .

Flnally, a dec151on should be reached;on the best day and time for

" the monthly meetlngs of the coordinating committee. (It is probably * ¥

best to start out h&ving the meetings on a monthly ba51s as this -

allows members time, in wh;ch to prepare for the follow;ng meeting.)

Such options- as mornlng, 1uncheon, afternodn or evening meetings can

be discussed. If at all possible, #t would be advisable to held the

meetings at the CPS facilities. N )
< . .“ to- f ® L ., o’ N

MAXIMIZING PARTICIPATION

It is desirable that.as many people as p0551b1e attend the first'

meetlng' However, if the turnout is not as complete as expected, "the
initiators should not be worried. It is more 1mportant to encourage

those who do attend to remain with the council and to be active mem-¢ -
bers. Verbal commltment is not enough the counc;l canpot succeéed
without an involved membershlp After. the first meeting (and after
all subsequent meetlngs), the 1n1t1ators should follow-up by keeping
in touch with those who attended as wellqas with *those who sent no "
representatlve. A letter should beasent“to all members (including :
any who were _absent). The names of thOSe who attended: and those whd {é%
did not attend should be listed.. Those who did not attgnd should be
encghraged to attendythe next meetlng or ‘to send a representative,
Those who attended ‘should be thanked £8%; their participation. The
letter should contain a brief summary?ofgpoints covered during the =

meeting and glve the date, time, location a;ﬁ agenda of the next % A
% . TH

meeting. ; <

+
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THE SECOND _AND THIRD MEETINGS ‘ '

ni, At the second meetlng, the agenda mlght 1nc1ude the follow1ng', :

0 resentatlon and. dlscu551on of existing state %\x;ﬂ s .
Baws and any that are” pending _ S
;-A“l‘. *’ & & Members could provide copies of their agency's N &y
HE S current pox%cy on child abuse and neglect ,
L . )

e
-~ s,

’3

7

e - Meinbers uld examine these various policies
7 .and.check, whether they are in compllance with ..
g . state lay. o
: . . - . A % S .

" Functions andsobjectives- of the committee should be discusséd, with

. focus on specific issues 'sfish as 'communlty needs assessmént, educa—

, tion and training, prevention and puﬁllc awareness, and so forth. s
.. . . The goals*should be categorized, and in larger commimities,‘relevant .= ¢ 3
o .subcommittees forméd. Wluiteers can be “solicited for addre551ng o
the various ,issues or'serv1ng on subcommlttees or teams. Care
- .- should be ‘taken that any subcommittees formed Have multidisciplinary
C representation.. Naturilly, the size, composition and number of sub-

committees will varys considerably depending on community resources.

Lot * and the' size of the coordlnatlng committee 1tse1f b ’

B
- p

ww

£
e

oy

At the thlra meetqng, the focus could be on the subcommlttees or issues.
In each instence, it w111 be necessary to $

‘o - Identlfy the maJor areas of ccncern

- v

® DiScuss the objectlves related to.each, issue

° Dlscuss tentatlve plans for meetlng these
. objectives =-_

‘e Asszgn respon51b111ty for completlng and/or
cartyang out elements of the plans.

. ‘k . TN .
NGRS i & . - M . *i’ .

~ .o - Lz
] &, ir -

DEVELOPING ORGANIZATIOVAL IDEVTITY

. 3 i)

"EBarly in the organization process, wthe conmittee should focus on -

SR S aﬁswermg two ‘key questions which will impact their future effec- a. .
o tiveness. ,These are: .. . . o v
N e Hho are{you)- Does your commlttee have a@game?

cg}, %

- 1,, e Who qs you represent?

L
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_-Who Are You?’
3 ~ % ° ’

While it _may seem.tr1v1a1”or unnecessary, it is generally useful for

‘. the co ee to establish a specific -identity for itself. The '
committée must be seen as connected to existing service prov1ders,
particularly CPS,- but not subsumed by them. The committee is in=
tended to be a mu1t1d15;1p11nary<body which rncludes representat1ves
from every agency and organization imvolved in ~the community's

child protect1on system. @

> LI

i
A

The commlttee is upique in that it has no s1ng1e jurisdiction. For
this.reason, it can be effective in helping agencies and community
, organizations coordinate their services, but this can also lead to

problems with keeping -the council autonomous and not allowing it
to be coopted by any dominant agency. The” Zommittee can have its
independence assured by developing a charter, by incorporating, or ‘by
seeking United Way (or similar organ1zat1qn)smembersﬂiﬁx Thus, the
committee would have its own £funding and would be i# ipos1t1on to
- devetop 1ts OWR responsex s - . : s, - R

{ . ‘
Among the quest1ons addressed at the early meetings should be the
issue of what type of name would be both most effective in con-
vey1ng thefpurposes of the group “and most acceptable to the key

- agencies and organ1zat1dns .in the commmity. It is also true that
the name selected will have 2 bearing on whether or not the group
will receive support from the political bodies in ‘the communlty at
that point in time when such support becomes important.

.

-

P NP -2 EE- Y

S
.

L

“Names such as' "Pinehurst Ared Coordinating Committee for the Pre- .
~ vention and Treatment of Child Abuse and Neglect" are long and dif--
i ficult to remember, but do convey important elements of the descr1p-
tion of purpose. "The Child .Protection Council of Alexandria County,*
and "The.Bartholomew. County Child Protection Coordinating Committee" |

L/

ERIC.

are examples of other types of names which might be used.

In some

-+ communities,, the terms "council" or "committee' may, have some’ nega-'

tive .connot
choose to i

rons which should be avoided and the:.committee may? .
tify dtself as a "task force." The term "group" has

an informal conmnotation which might be better avoided at this point,.
but if it serves the purposes of identity for a specific community
(e-g. "The Arundel Famlly Serv1ces Coord1nat1ng Group"), it might

& .be used.
. -

$ .

\

e

4

o ‘Who Do You-Repﬁésent?

»

7oy or affiliated withis

As a multidisciplinary, mu1t1agency body, the comm1ttee must be v19wed
as supportive of the efforts of .all service prov1ders in the community.
In many areas it 1 be valugble for the compittee to be Sponsored by
well estab11shed cojmunity group.

-
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Whenever possible, 1dent1ficat10n of the commltteé}as being a support
group for the- local CPS unit may be a desirable alternative in des-
cribing with whom the group is affiliated. In other areas, some othér
affiliation may be desirable(e.g, 0 affiliations with a locaikmlnls—
terial body, united fund organizgggion, or professional organ1 ation
such_a's the National ASSOClatlon of Social Workers) as the.!'umbrella"
under which the core group chooges to take its initial “stand. Again,
this decision should be made in one of the early meetings, and an
official -recognition” of the committee by such a group should be ob-
tained. Any group selected as the ”sponggrlng organlzatlom" or
"umbrella" should be gne which is recognlzed as having legitimate
cause for concern abéut and involvemgnt in the prevention and. treat~
ment of child abuse and neglect 1n the community.

in any event, the commlttee should st111 receive support from the

community power structure and some financial support also. These ties.

with the community will lend V151b111ty and legitimacy to ‘the coordi-

na;gnggcommlttee I, . 5 tn " " 2 s . .moQ

_PLANNING COMMITTEE ACT"IVII%ES
. “ © )
Onee the role of the committee has been defined--in terms of the de-
velopment of agency coordination and provision of child protective
services--and a determination has been made concerning the level of

“ functioning of the child protection system, the committee can begin

to plan and organlze its entry into the response system of the
community. .

Everyone -in the community's child protection system who will be af-
fected by the committee's activities must be involved in the decision-
Smaking process when those activities are being planned. In order to
promote interaction and avoid the resistance or loss of support of
.individual sétrvice providers, committee activities must be coordinated
accordlng to cues from existing-community agehcies., The committee
should avoid doing anything before the representatlves have been in-
formed and given a ‘chance to voice. their opinions, or delaying until
long after the representatlves th1nk the act1v1ty should have been
_completed : W

T~ . . -

e

+

BARRIERS'TO SUCCESS . . . C s

‘The coordlnatlng.commlttee will undoubtedly encounter some difficul-
t1es in getting staq;ed Among the most commbn problems’ encountered
are, - .

g&*‘& . ’ >‘\\ . * f
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C e

. } ¢ Long-term issues such as-Jeadership or

. Getting "bogged down' in 'theoretical issues.’ ‘

Bl

A 'Power struggles between member groups

’ ¢ ‘. Conf1dent1a11ty questlons ’

- ‘e

turnover.. . . §
eree . \

: Theo:eticélmIssues
There are problems ecca51ona11y with committees getting bogged down
in theoretical issues of it failing to establish clear committee
goals., Some professionals in the community may associate child pro-
tection work with' "welfare" and may be. unwilling to participate or
may even fail to ackrowledge the existence of the problem in their
_community; extensive- educatlonai efforts tan help to counter these
“problems. : ’ ’

-Power §%ruggre§ g .

o5h < - e -a * v
-

" Some aéenc1es may have had experiences -in deallng w1€h other.agen-. .

- cies which havé resulted in bad feelings between representatlves of |
different agencies. Because of these experienfes, or perhaps for :
. other reasons, powér struggles may develop in some committees. With

s ?; this type of d1ff1cu1ty, the only solution is to return to shared
concerns and shared goals. Professional phllosophles may at times.
come into conflict, with each group féeling its own areas of exper—
tise is most important, and professional language barriers-may com-.
pound this problem. Committee members must commit .themselves +once
agaim to worklng together to overcome this and be reminded that the
commlﬁtee is .designed to prOV1de support to the local CPS.

s ~
~
- o
* Y

Confidentiality

.

The issue of conkldentlallty may get in the way of interagency shar-
ing of information. This must bée discussed and procedures must be
developed to deal W1th this problem. Froém time ito time, ewveryone

? must be remlnded that’ the primary purpose of the entire effort is to
help the chL&d.who is the victim of- child abuse’and neglect

. -

. ,Long\Term Issues . .

’ Other barriers to' the success of ‘the communlty commlttib may develop
. over the longer term.- One such problem may arise when the leadership

of tﬁ§ council or of a subcommittee must be transferted. Foresight

e

"

.
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requires that all council members develop some leadership skills from
the beginning so that if one individual ledves, the team and

.coungil can still function effectively. A related problem is
"turnover of members: A small amount of turnover is tolerable, ‘but

108

“extensive turnover may impair the effectiveness of the. team or

the council. Members of the coordinating cemmittee should, there-
fore, look upon their participation.as a long-term, rather than short-
term commitment. *
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u FYNCTIONS OF THE. COMMITTEE

To the extent: that the.organlzxng ‘effort” is planned and Larrled out

in an effectlve manrier, the process of organization can generate a

‘great deal of enthusiasm in members. Once the organization is com-
pleted, however; the danger exists that the coordi nating committee’ .
will become "just another group," with little effective achievement
occurring after the initial organization, Fothhis reasoh, there ire

two categorles of committee functioning which W111 requ1re contlnuous
attention ‘to ensure effectlveness These are:* = . .

M x

e External functions essential to the coordination
of the community's,overall efforts in preventmg
~and treating child abuse and neglect - ‘ ’

e Internal functions essehtial to maintaining‘
) the viability and cred1b111ty of the commite?
' tee as a functlonlng organlzatlon

“le

s - - - £ LS

EXTERNAL FUNCTION‘S . ; .= '
%y ‘ .
As 1dent1f1ed in Chapter I of, this manual, the external functions
of the committee can be divided into eight spec1f1c areas. These .
are: :
D e oﬁﬁﬁncouraging policies of cooperation and support
T : l . - ° ) %
® Surveying and analyzing‘needs and resourdées -

'3 Developing communlty awareness of needs and resources ( oo -

i

° Mak1ng program recommendatlons

o

° Beveloping new tommmity resources,and programs " N
as needed - T v .
e Providing service evaluation ~
L}
# ‘ & Lo " A
. Pac111tat1ng multldiSC1p11nary case consultation | ¢ .
) teams e w : 3 '

& . Serving as advgcaégs for children and families. -

LK

N




‘Ed¢h of these functions are discussed bfiéfly'in the paragraphs #hich
. follow. . ) :

] hd

a

Encouraging Policies of Cooperation ™ ' .
‘ £y

S
e
e

RIS

Lo . : '

"To fulfill this function, the committee must undertake several types |

. © of activity. For one thing, it must develop as broad a membership  %*

! ag possible.; A broad membership and a continual effort to recruit

3 new members will ensure that the committee has access to as many .

+ community agencies and groups as pos&ibfe. The committee must take

" Tesponsibility for encouraging every group involved in providing

services: to abusing or neglectful families to establish policies
regarding interagency cooperation. . _

. ,m i

"Surveying and Analyzing Needs and Resources

i< N N . -

Riduct a,neggs asses’s-
T

ax

\ As stated previously,. %he core group should s
o ment in order ‘to- determine preliminary objectiV¥es and priorities
- T _that might be addressed by the community coordinating committee.
. :\%‘3 . Vo . . - . " N -
Since needs assessment should be an ongoing process, this function ..
. < - . .
v . should continue to be a committee concern on an on-going basis. In
' _general, 'the committee or an appropriate subcommittee would follow
"the same general. procedures as the Core group. The foci of the
- needs and resolirces assessment are ’
| ’
i ¢ updating the previous analysis

. i'

¢ developing a more detailed programmatic analysis

® completing or_ updating the respurce inventory

o
B e ¥ . " ¢ .
- RN ~analyzing particular needs of service providers 5
- _. for program enhancementx . ° . S "
. - I i ! ’ T
P As fﬁé,gommittee develops or encourages®additional programs, the

T impact of these prografis should be addressed in terms of additional
- -needs. -Community awareness efforts and‘prdgram\recommendat%gns will

s ¥d = S

then flow naturally from this on-going dnalysis. - . R

-

1\! - * =
= i - .. i 8 . * - N > -
- Developing Community Awareness of Needs and Resources
. - ’ o i ' |
ﬁﬁ. i ol

'This_fﬁnééion is“also a continudation and update of'work:pé}forhed
by the core group during the organizational process (see Ghapter III)l.
A successful commiftee will see the results ofiits efforts manifested

. + 3
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o ’ through an increase in gerv1ces and coordination and through 1ncJeased q:?

SO ’ communlty support for prevention and treatment efforts. . Since so

’ much Gfgpubllc awareness of child maltréatment revolves around tra-
gedles and problems, the communlty coordinating committee should ]
ake every posslble opportunity to direct attention toward success.

ez

& * "%—'} »2'

m“{ﬂ- ‘ < ¢“' »:'w:‘

- Amongvthe types ‘of situations toward which the committee can direct
‘communlty attention are: '
* N ;' ’ ) 2 B " .
| o The development of a new community progran or PN éﬂ} |
seesource to assist families in stress} LY, ié |
. - 1
. ¥ e SuccessfuIAselfhhelp programs (e.g. Parents Anonymous) ;
y i
. ° Successful volunteer efforts (e g- a‘Parent Aide
i?‘ program or an individual Volunteer s 'success story) . -
X -~ ;‘%-; £§, 3
‘ ¢ The sucLess story of a partlézaar family (if ’ . e
- communicated with dgre and compassion and with the” . %
e oo eratlon and e 1551on of the fam involved = “
. ) pegn Jg&y ’) o
é Mak:.ng Program Recommendatlons ’
Making program recommengatlons is one of the primary func%aons of a
. commumity coordlnatlng committee. If the committee is viewed by .
professional groups and organizations and by the conmmity at large ¥ /-
Ll e as a legitimate body,%it will be able toiexert a_sf{rong 1nf1uence }
- on the development of local child abuse and neglect programs.
Assumlng an accurate and functional needs assessment has been con-
) ducted, the committee can develop strategies for attacking specific¢ .
. probidms. In spme commmities a,subcommittee w1th multidisciplinary e
[ membership 'might be appointed to develop program recommendations.
B . The followlng steps are one suggested approach to-drafting alternatlve
programs S ‘ )
S  “ . e Review the needs and resources analysis.
' ) ¥
o Prlorltlze the identified probléms in terms
c - of how many children or families are effecqu £
\\ o and to what extent. = *
. @ Identlfy needssin terms off long-range, inter- " "
’ . e {medlate and/or immediate s rategies for action.
=7 = N" . } i . . b3 i 3
. Realistically,assess what services can be obtained | % 7,
, or used to alleviate the pr0;¥em. . 4 i
it . X
b = . @‘. ! .
- L] -
. ! . 18
'! 3 e ! ] R
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o ‘ - ' r *
& - s v = .
?:'1:%‘ - 3 . . ' Rige? - @
& - -- *can an existing resource be enlarged, ~

- modified or redirected?

-
-

.~ should-one or more new 'services be
' initiated in the community? -
e “’é'qS
. . . B { ‘"f R ’
e Develop a preliminary program recommendation.;:w},
Y

. Determine a specific program recommendation \\

and initiate action for implementation.*

£y o - .
Developlng New Communlty Resources and Programs - . :
as Needed S z .

’ £

In most communities, CPS and other agencies will reﬁally identify
many of the treatment and referral services needed by the community
in preventing or allev1at1ng the recurrence of child maltreatment.

The NCCAN Regional Resqurce Centers can'prov1de the committee with A
1nformat10n as to’ where suecessful programs exist and how thes :
serv1ces can be’ 1mp1emented @ :

A major focus of committee efforts in program development will revolve
around primary and secondary preventlon programs
:%‘

o Prlmary Preyentlon

*

=

Primary prevention #s effort designed to make soc1ety more supportive
to effective ¢hild rearing and #pplies to all adults who care for
children. Many primary prevention programs are educational in natureé:
They can include training in parental bonding, pre- and post-natal
care, child rearing, child development, household and financial
" management, problem 'solving and cgping with stress, community re- C .
sources, nutrition, family planning, and‘discipline. These programs
should be designed. to reach adolescents currently in school indi- , . -
viduals who are already parents, and aﬁYone who might be con51der1ng ;

parenthood ! , .
Programs which help ch11dren to develop the skllls they will need in
‘order to function effectively as adults also ‘fall into the category €>
of ‘primary prevention. Programs in child care centers or schools

which have the potential to aid the child's psychologlcal intellec-
tual and phy51ca1 growth are examples of ‘this. . o T

PO M . 5 . - .
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' *cf 5h$2d’Abu8e andﬁﬁéglect . v An Iﬁterdzsczplz Approach "to

- Treatment and Prevention. Mlssourl State Department 6f Social = .
Serulces, D1v151on £ Pamily Services, n d. . ’
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“Advocacy’is another important form of primary prevention. This .
includes advocacy for changes in the role of children in society, ..
for support of the family structure, and for alleviation'of basic L.
social problems related to unemployment, poor housing, poverty,

or .discrimination. - :

a "~ In most committees, members who afe professional educators can
be teamed with CPS in assuming leadership functions inprimary |
prevention. In larger committees, a subcommittee can<be formed oo
to address prevention issues, either in terms of primary pre- " - '
vention alone or combining primary and secondary prevention.

*, Secondary Prevéhtion

The commmity coordi "ing'committee should also provide for
secondary prevention programs. Members representing agencies

., | responsible for identifying families which are at risk or_ in N e
' crisis and are likely to become abusive or neglectful should =z . - -~ .7
. take the lead, since secondary prevention programs should be Tewa =LY
. geared to prevent child abuse and/or neglect in these families, .~ ~ Y
- These programs could include the following: ' e o
e #* 4 ST *

® A CTisis telephone line or hot line which is -

( operated 24 hours per day, seven days per ]

e week. This provides for someone to listen . I

in times of stress apd for referral to other -

I, : - Colmunity services ds appropriate ’ - . S
® A crisis center to receive and care for children )

when parents are in cgiéﬁ; ' .

® A homemaker service to place someone in the o
. - home if parénts need relief from'household
’ responsibilities

¢ A parent-aide program in which trained volum ers
. provide support to families and relieve stress
"during crises ) - Co ) .
o Foster grandparent, big brother or big sister . N
prog¥dms to provide individual attention and .
positive adult role models for chijdren at ~ - -
Tisk B T o > - ‘ w B

=

3

-
. “

L " e Parents Anonymous groups which parents can contact

if they feel they have the potential for abus€’ or - . E -
neglect ‘ , v




x*—_“:,’_ . . ) P . ) : 'b » * - @ o
= Vls in health nurses who can meet w1th famjlies ' IR oo-

ST at risk on a regular basis to provide help with ~ » . ~ %' .

G “f child care and’to ensure early 1dent1ﬁcatlon )

D gy O of medlcaé or child care problems o

- ~0°,. Parents' D_ay qu programs to care for cﬁlldren ; L .
.4 -. ..  so that parents hdve time to be by them- ' ' .
R 'selves and to bé relieved of child care res- . ' o .

ponsibilities - . <_( N

i

. Providing Service Evaluation . .
One of t~he pnmary functlons of the coordmat:mg commttee is to .
A conduct an ‘ongoing evaluatlon of community.services. Working , ..
“with -appropriate service providing agencz,es, the committee or a
) .dégignated subcommittee should gather service evaludtion.data. .

> 'HBData collected *from service providers should include information

~=- . on the number of cases served and the kinds of sérvices prov1ded

v In addition, performance standards should be developed in' order °
- to heasure actual performarice: and assist service prov1dem in up-
A grad:mg serv:ces as needed ° L. » -
- v . » &
F U This type of evaluation wi sure: that serv1ces aré delivered

. with maximan effluenéj\gll;ﬁhout dupla.catlon Where®inadequa- . . A
: ‘¢cies in service.delivery are revealed, they should be analyzed
and the subcommttee shoyid prov1de recommendatlons for 1mprove-

'

o ment. . . ‘ o A
oc » - ) % . -

Dyl Rather than evaluatmg services themsel,95, the commi ttee might ¥ -

IO choose to assist service providers in évaluating their own o e
S services: AgaJ.n, a subcommittee might be appointed but, in this ’

- case, their funetion should be prov1d1ng -technical rassistaice to ., :
seTvice prov1ders. The. baspc steps already mentioned could still ~ i
* be used. -Again, performance” standards should be established,
o ei:her by the swconm.ttee or by the agencies, thémselves, so that
RS serva‘.ce provzders can determine whether jghey are meeting accepted . . Y
. ~ .standards. " If they.do not; the cohnuttge or subcommittee should . \d
‘ assist the service prov:Lders in’ develop:mg alternative ,methods
e v . for ‘correcting defects.’ 5, B ;

L d
) .-»Facz.lztatmg Ch:.ld Abuse and Neglec‘l; Case R
" s Conshltatlon Teams; - NI R , - *
" b4 PR T ’ .~ ; =

The eemmn:y coordmatmk comm:.ttee 1n‘reoope,xatlon with the local oo
: CPS agency should encourage-and facilitate the development and
N fmetlon1ng of multldlsclplmary Chlld abuge and’ ﬁeglect case . e .
- cons’ultctlop teams 1n the cpmmunlty. These case co....ultatlon Lt e s

4 -
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services t6*abusivé and neglectful families, and to provide .

support and a551stance to professmnals insworking with specific
families. - < e . _— .

>
. LY

°

‘Case consultation/te can-pgove 'valuable both in the community
or in geygraphlc 1"‘s~ubd1v151ons of the community and in specific
facilities such/as hospittls, clinics -and .residential“care cen-
ttee or a designated" mhltldrsc1p11nary sub-
tommittee can ist the ,development of these.teams in several
ways depending on“Xhe community. These include:
® Appointmprit of ,specific members of the ° .
committde to serve on a community team ™

. or,a4g€graphical \subdivision team . R
B ' . . ’ — ¢
e Identification and recruitment of members s ) ’
T of various professipns or dJ.sc1p11nes as . ¢ : B
> pdrticipants on teams . . . ’ )
’ L] *

e Provisigg of techgical assistance'to _ “
special’ ilities in organizing and ‘ '
. operatlng an effective team .
° Identlflcétlon of spe01a1 consultan'gs '
who can assist teams in working through .
various organizational or case-related - :
probYems -

. - » S ,
'f‘he follp{lmtéps are suggestea as one approach to orgahizing

and fac111tat1ng the development of case consultatlon teams: i oo
3 ' o
o agree on purpqse, goals and obJectlves : ’ R -
) appomt members . N _ .
SN ° se1ect leader : .. i " —_— . - .
o define the roles and responsibili;ties‘f of members C AT - .
e establlsh aeneral guidelines and procedures for - .
"~ case discussion »- . . C ' ¢
o . R ~ . . ,
. .- . R R




‘ ~ . 3 . N , , Lo ) . PRI ’-\\
- -8 determine meeting schedules and identify
‘ procedures for,calllng.emergency meetings - y

1
. )

Case consultatlon may occur on an 'as needed" ba51s ‘or on every o
case, depending’on the resources' and needs.-of individual commu- -
_nities and on the organization of the‘community committee. Where
case consultation teams are made up of’ persons who are not on 3
. the community committee, a liaison, person should be sélected to
help coordinate the eiforts of the case consulation team .with
“the committee | .
) “ . .

E Serving as Advocates for Children and Families

-

The advocacy role of .the coordinating committee was c1ted briefly
in the\prev%‘us discussion on primary prevention programs. In
addition to serving asjadvocates for social change which will
benefit families, the &ommittee can also perform three other. types .
of advqcaqy functions. These are: - . - . '
e Advocacy in negotiations between various =
A service providers related o which agency
.- ~ . or organization will assume responsibility
- . . ..for certain types of programs. This func-
. . . * -Ttion is partlcularly 1mportant when the ' -
coordinating committee is instrumental in '
. . obtaining a new program or service for the o
communlty - .

\il\"'

- ® Advocacy on behalf of professionals who
o . perform essential actions in relation to
-, ; . reporting, treatment or other aspects of ’ o
child maltreatment intervention when’ those :
) . professionals seem to be efgountering prob- . b
L : lems with their agency or s&bervisor as . R .
o a result of that action. " For example, the o - .
L * committee may write a letter to a hospital -
~commending the .actions of ‘a nurse who re~ ) )
orts a- suspected case of child abuse if a : ¢ .
hysician has refused to make such a report .
. ’ for what appear to be personal rather than o
L ' he ofe551ona1 reasons. !

e Advocacy with legislators and elected
) officials for support of programs and ’
e . _services which are vital to the commimityls-

;}1 . o ch11d prqtection systen e . v .
4. o ;
| .o 1f performed wigh sensitivity, tact and d1plomacy, a11 of fﬂ%se .
) advocacy functions can be effective means of enhancing the .. :
community's response to the problems of abusive and neglectful
fhmllies‘ . - ’ } .
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‘Important to the continued, effectiveness and viability of the com-

mittee is the performance’of-a nimber of internal functidhs. Con-

-cerns . for the committee-rel'ated needs of members will include sensi-

tivityéto a variety of points of view. The committee must devote
‘specific attention to meeting its own internal organizational needs
Mn order to ensure the communication and cooperation necessary for
fulfilling its external functions. N .

j'r-/wr\\$AE2:§ the internal functions of the commiittee are:
.

¢ Maintaining opqﬂ\communications N .
1
~, .

. ® Developing coopérative work planning procedures

e Initiating procedures for feedback, internal . .
-evaluation and change O
e Maintaining organizé%ional accountability, T
Y . . ) . ,
Each of the functions are discussed briefly -in the paragraphs which
follow. : ’ :

[

.
- ey s

‘Maintaining OpensCommunications

Interagency communication is crucial if service delivery is to be N

- properly coordinated. For this reason, the committee must maintain

present members and recruit new ones. Lines of communication must ..
be open so that information on successful as well as unsuccessful

. Service plans may be transmitted along with information on gaps or
_duplications in community services. "Turfism" or feelings of terri-
-toriality’ ambng professionals involved in the thild protection ~

system must be.prevented; open communications and an uhderstanding

-of mutual goals ‘among community agencies and professional groups ’ P
_should decrease these attitudes in -the community. .

PR
’

Maintenance of committee membership should not be difficult as long
.as the committee is organized 'so that all members have a chance-to
express their opinions and are- convinced that the opinions are, consid-

ered valuable contributions. In addition, reeruitment of new gember's
should be one of' the committee's top priorities. The committee

should make ‘every effort to invelve key agencies and professional | ‘
groups which are not already represented. This can be’done par-

tially through informal discuss#ns with membérs of the group..” In
addition, it is 'a good idea to notify ‘the group or agency if the .
conmittee is acting on something that might affect them. If council _

0

v
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members can obtaln suggestions from the group regarding that parti-
tular ‘change, there”is a good p0551b111fy that the .group or agancy
will become involved in other committee activities. ?s~we11

e

In addition, it is very important to recruit members from the busi-
ness communigy.' These members will have a very different perspective

" on committee activities and at the same time, may be willipg to help
with publicity activities or provision of resources, as a pub11c )
service.

Developing Cooperative Work Planning Procedures” N
= S
The committee must perform some general types of work planning
functions before they can determine their priorities’ regarding
service provision. These functions will help to ensure that the
.committee is active and not just a discussign group. Work plan-
ning by the committee should include the following steps.

® Achieve a sense of purpose and direction - . -
> o - v //
Achieving a sense of purpose or an understanding
of the goals of the committee should be one of-its .
first activities. It is important to remember that . ‘e
every member of the committee is concerned about ., p
. the same problem byt not from the same perspective.
In order for the committee to accomplish anything,
there must be a discussion of goals and perhaps a
list of priorities developed. The council mpay . * \
. want to distinguish long-term goals from short-
- term goals, as well. The overall goals of the com-
mittee should be decided'at the outset so that a
~ unified sense¢ of purpose or direction is devel- -
. .oped. This will ‘ensure that all the members are
: working to achieve the same purpose at the same time.

W

e Maintain a focus on desired.objectives - - . -

This step is related to the last on;'because, in
order for the committee to achieve its goals,
objectives must be determined.. Because the commit-
tee may be working on several dlfferent projects

at a“tlme (depending on'its size), .it should ~
arrive at a consensus on specific projects fhat
.should be divided among the various functional ‘ .
“teams or subcommittees. ’
. T ] »

» . - .

‘ \




. 1 - . .
e Develop flexible plans - - :
T - - ﬁ R v .
“Although it has been recommended -that there be a  ‘
focus on specific objectives, it is necessary to
retain some flexibility. Then, if something should
" interfere with initiation of one of the projects
designated as top priority, a change in plans could
be ‘made with a minimum amount of disorganization. ..
The committee should also be flexible enough to : .
adopt new strategies for reaching an objective if
" they seem preferable to those currently in.use. In
addition, there should be flexibility within the (/
organizational structure to allow for changes sin ° |
membership on subcommittees should these exist.

e Employ communication and negotjation to achieve change
’ L]
There are bound to be disagreemdpts among committee
members regarding plans and procedures. Since mem-
bers are working toward the same epd, differences of \
opinion should,be honestly. discussed  and compromises
reached through negotiation. Allowing for active
participation in decision-making Yesults in increased
. cooperation among committee members.

1) .
e Make rational and feasible decisions . ~ .
Initially, c¢ommitte ers are very enthusiastic ,
. . and may be likely Ao set unreslistic goals. Objec-
tives with, good fossibilities for success should be
undertaken at the outset. This minimizes the likeli- *
hood*of failure),. and prevents the loss of members
because-they are discouraged or disillusioned. -

Initiatinge Procedures for Feedback, Evaluation and
Change- '

-

S ) . “~ :
It is essential for the maintenance of a successful committee to
develop a system that allows for feedback. Such feedback is.use-’
ful in assessing the. overall effectiveness of the committee, as
well as success or failure in meeting specifi¢ goals and objectives,
and in determining future strategies. One way to obtain feedback
is through the distributjon of relatively simple questionnaires -
to committee members. The questionnaire would focus. on the members' .
. perceptions of the comhittee's activities, that is dts good points
and its deficiencies. This evaluation system would enable the commit-
tee to make the necelsary changes if strategies prove ineffective. o

v = —_—




- The coordinating committee must be accountable to the -community at
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Mainta%nihg\Orgahféhtional Accouptabiiity

large and to its member organizations and agencies. If this account-
ability is not taken seriously, the effectiveness of the committee
Will be seriously -impaired. In a sense, the committee can only be
effective as 4ong as the ‘community and the members perceive it as
valuable té their efforts in combating the causes and conditions of
child maltreatment. ) :

\ . :
Accountability to the Community

-

=The committee should work to develop its own legitinmacy and to .

establish a working rélationship with the community power structurs.
If the committee is seen as a legitimate and influential body in
the. community, it will be better able to” encourage policy develop-
ment among the other agencies in the community' because it will be
seen as having some local impact! In the same respect, the more public
visibility the committee can develop, the more credibility its
recommendations. Will have. .
The organizational accountability of the committee Will also impact
on its relationship with other community agencies. The committee
could begin to develop organizational autonomy and independent
resources by such methods as developing a charter, establishing itself
as a non-profit-organization, or by seeking United Way membership.
. ] s
. Accountability tg\Member,Agencies

P and Organizations . ) .
Members of the committee must assume ‘individual responsibility for
maintaining accountability to and cooperation with their.own agency:

- Or organization, This is true because sach member represents a

- different professional or commmity group and a different perspec- .

‘accept responsibility for encouraging cooperation among law enforce-
‘ment professionals, educators should encourage cooperative policies -

tive, and thus members would be @ost effective as advocates for ) \‘ :
policy development within their own disciplines. -
5 4 . ' . N .
Committee members will be responsible for communicating the -purposes
of the committee and information-about.other community service pro-

-viders to those within their own professional group. They should= —

also urge their group to join in the multidisciplinary, efforts of
the commimity by formally adopting a policy.of cooperation with the. -
committee. In ‘this way, police officers on the committee should o

on the part of *the school system, and so on. R

’ Ya
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, Representatives to thle committee should also maKe their agencies' .
policies regarding child abuse and neglect known to others involved
in the service delivery system so that Suggestions .for additions and

! - improvements can be made. This multidisciplinary examination of
agency policies can add new perspectives that have not been corn-

sidered hefore‘ .
\ .
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APPENDIX A

] REGIONAL CHILD ABUSE
AND NEGLECT: RESOURCE CENTERS




REG:ONAL‘cﬁiLﬁ ABUSE AND NEGLECT(RESOURCE CENTERS® P

-

Region I Chzld ‘Abuse and Neglect ‘ . ,%

Resource Center -
: Judge Baker Guidance Center \ >
. 295 Longwood Avenue //\
" Boston, Massachusetts 02115 ‘ \

'617-232-8390. |
'(CT, ME, MA, RI, VT, NH)

. L
. Region II Child Abuse and Neglect
Resource Center
College of Human Ecology |
Cornell University
MVR Hall
‘Ithaca, New York 14853

-

Y

607-256-7794 .
(NJ; NY; PR) VI) '

Region II1 Child Abuse and Neglect
Resource Center
Howard University Institute for
K -Urban Affairs and Research C _
- 2935 Upton Street, N.W. ‘ = .
Washington, D.C. 20008 ]

. : 202-686~6770 E -
o <= ) (DC, DE, MD, PA, VA, WV) S -

o o ) . \
o S ' Region IV Child Abusé and Neglect '
Sl .- Resource Center .
Regiongl Institute for Social

o . Welfare Research . . .

L : P. 0. Box 152 ,

- Athens, Georgia 30601

]

"

\ 404-542-7614 | S
(AL, FL, GA, KY, MS, NC, §C, TN) .

o . =
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Region V Child Abuse and Neglect

Resource Center- R
Graduat® School 'of Social Work
Unlver51ty of Wisconsin-Milwaukee
Milwaukee, Wisconsin 53201
414-963-4184 - |
(IL, IN, MI, MN, OH, WI)

. &

Region VI Child Abuse and Neglect
Resource Center

Graduate School of Social Work

University o xas at Austin

~ Austin, Texas 7 712

512-471-4067
(AR, LA, NM, OK, TX)

Region VII Child Abuse and Neglect
Resource Center

—Anstitute of Child Behavior and
Deveﬂopment

University of Iowa, Oakdale Campus

Oakdale, Iowa 52319

319-353%4825
(IA, XS, MO, NE) .

U]
—

Region VIII Chiid Abuse and Neglect

ﬁesource Cent®r

~National Center for the Preventlon
and Treatment oﬁ Child Abuse and
Neglect -

1205 Oneida Street

Denver, Colorado 80220

-

303-321-3963
(CO, MT, ND, SD, UT, WY)

REGIONAL CHILP ABUSE AND "NEGLECT RESOURCE CENTERS (Cont'd)

T
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Region IX Child Abuse and Neglect

Resource Center .
Department of Special Education '
California State University
5151. State University Drive
Los Angeles, Cdlifornia 90032

213-224-3283 .
(AZ, CA, HI, NV, Guam, Trust Terr.)

Region X Child~AbusJ and Neglect

Resource Center "
Western Federation for Human Service
157 Yesler Way, #208

tle, Washington 98104

206-624-5480
(AK, ID, OR,. WA)
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APPENDIX B

STANDARDS APPLICABLE

"ORGANIZATION FOR CHILD ABUSE AND

B

.

TO MANUAL ON COMMUNITY
NEGLECT




% | \ | DELIVERY OF CHILD PROTECTIVE SERVICES . b
STANDARD B-13 ... . ~ ° . . L N S

. T T - g 2
_— P , * ° - — S .- -
hei 7 TO GAIN KNOWLEDGE ON THE PREVENTION AND TREATMENT OF CHILD ABUSE® - e
5 AND NE%ECT, THE_STATE DIVISION SHOULD CONDUCT AND/OR' SPONSOR - ' 7
... ... RESEARCH. ION, AND DEMONSTRATION EFFORTS, - T

“4,, ._.,/::‘“7 Lt R B . ’ . 0,//‘;;/' /T . a "i )

- 7""« : L ' \5’ "‘.- ) A"T R - " n -/:"A‘ 7 . PR T
o L e T e T I S e

o , STANDARDS APPLICABLE TO MANUAL ON COMMONITY
ORGANIZATION FOR CHILD ABUSE AND NEGLECT v,

] | §4 ° -

-~
- STANDARD C-7 - i
G.J\

- PROGRAM NANAGERS AND PERSONNEL SHOULD COMMUNICATE CHILD ABLSE AR 2. 15
NEGLECT RESEARCH AND EVALUATION RESULTS TO APPROPRIATE POLITYW:sii ™

gt -:: F53 SAF v
MAKERS, PROGRAM DIRECTORS, AND OTHER INDIVIDUALS AND ORGAN S e
| £ - EEE T
STANDARD D-1 -] e mn T
. : : . * "Eém i ’;?Ea‘i

TO COORDINATE, ASSIST, AND STRENGTHEN THE STATE'S CHILD ABUSE AND = =
NEGLECT PREVENTION, TREATMENT, WND RESOURCE ENHANCEMENT EFFORTS;
THE HEAD OF THE STATE DEPARTMENT, AS-DESIGNATED BY “STATE LAW,
SHOULD" CONVENE A  STATE CHILD PROTECTION FOORDINATING COMMITTEE

; - [ ’ ]
STANDARD D-2 : ' e wE S

" THE STATE DEPARTMENT OF. SOCIAL SERVICES (STATE DEPARTMENT) SHOULD Yy
- ESTABLISH STATE-WIDE CHILD ABUSE AND NEGLECT POLICIES THAT ARE.- So
CONSISTENT WITH STATE LAW AND CONDUCIVE TO THE DELIVERY OF UNIFORM ==  °

AND COORDINATED SERVICES ~ i

- 0
~ AT
STANDARD D-6 . | : R TRA

THE STATE DIVISION AND THE STATE COMMITTEE SHOULD WORK TOGETHER . *
TO PREVENT AND TREAT CHILD ABUSE AND NEGLECT THROUGH -THE_JOINT

DEVELOPMENT OF A COMPREHENSIVE AND COORDINATED PLAN' EOR THE Ol

: et T
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¥ . ~ ‘ . - \ -
; : ’ »}/i } e #
.- . . : ’ * - . t(l /I . - ' . .
e STANDARD D-I4 o - - Wt o
A T TO FACILITATE 'IfﬁE IDEN’I‘IFICATION AND. REPORTING OF CHILD ABUSE AND®
o ' NEGLECT, -THE STATE DIVISION SH'OULD DEVELOP AND PROVIDE PUBLIC AND o .
-0~ ';’ PROFESSIONAL‘EDUCATION ; . L o7 .
. v ‘o. . . B L . T, . ! o . ’
A.‘ . "\7, . ‘s i © "‘ ) , A" - \ a » Q ' -
TO: FOSTER COOPERATIVE “GQMMUNITY WIDE "CHILD PROTECTION EPFORTS )
THE LOCAL AGENCY SHOULD INITIATE.THE ESTABLISHMENT .OF A CObMUNITY .
i CHILD PROTECTION COORDINATING COUNCIL (COMMUNITY COUNCIL)
E‘g' i 4 ) yo - - . . A V
Lo STANDARD E-6 R T
- - THE LOCAL UNIT AND’ ’I’HE CQVIMUNITY COUNCIL SHOULD DEVELOP JOINTLY AN
ER .- ANNUAL .COMPREHENSIVE AND COORDINATED PLAN FOI’i THE DELIVERY OF ° , ~
% . : CHILD ABUSE AND NEGLE(;[' PREVENTION JAND TREA'ITENT SERVICES . ‘v
) i E :; “A‘ - ‘7' e " ) 4 ‘ '
N Lo ’ F A F ’
- .‘ - “THE LOCAL UNFE-ARD THE CGAMUNITY-\CGJI/ IL sx-rOULD DEVELOP OPERA-
- . TIONAL DEFINITIONS OF "ABUSE AND NEGLECT TQ£§RW AS THE BASIS ‘
. . % FOK LOCAL “INTERVENTION STRATEGIES - ?/ SRR W % , ’
J‘:.'./.."'“ 'o' ’ e N T i‘l' ¢ \.: }a ’ ,,"):g:t?_j( '). ) )
PR STANDARD ) E- 8 S N el - 5 ‘ .
, . . A ‘ -’ ‘ . f-'
T ’ THE LOCAL "UNIT AND THE C('MMUNITY COUNCIL SHOULD ESTABLISH A MULTI- ¢
R DISCIoPLINARY CHILD ABUSE AND NEGLEC'I’ CASE' CONSULTATIDN&AM(S) :
i P ‘ . .‘g . o
[0 .ol ¢ USTANDARD E-i5 - - ¢ L R o l
R % . - * - Lo
S ' R THB LOCAL AGENCY AND THE CO\MUNITY COUNCIL SHOULD ENSURE THAT " N M L
._*" " . ‘TRAINING IS PROVIDED TO-LOCAL'UNIT STAFF.AND OTHER COMMUNITY AN P
ik SERVICE SYSTEMS PERSONNEL R s
"5 ’ =0 - ’ . - . - ’ -
_ ‘?‘:i‘STANDARDElG T e G e
_j . TO ENCOURAGE THE IDENTIFICATION AND REPORTING OF CHILD ABU“SE & -
o, N&&L&é‘r “THE LOCAL AGENCY AND THE,COMMUNITY COUNCIL'SHOULD IMPLE- .




.

-

SE&NDARD E- 7. - Lo =T
. . v . ~ 3 s /
TO GAIN KNO!JLEDGB ON THE C@MUNITY'S EFFECT’IVBNESS IN CHILD//PRO- B
TECTION, THE LOCAKL AGENCY AND THE COMMUNITY COUNCIL SHOULD’ PARTI-
tIPATE IN.OR INITIATE ITS OWN RESEARCH AND EVALUATION EFFORTS .

) . 3 s . } -
STANDARD' F-2 _ Lo s )} -
THE STATE DEPARTMENT OF HEALTH SHOULD PARTICIPATE ON THE STATE

CHILD PROTECTION COORDINATING COMMITTEE, AND LOCAL HEALTH CARE :
PROFESSIONALS SHOULD PARTICIPATE ON THE COMMUNITY" CHILD PROTECTION ~
COORDINATING COUNCIL . N ,\

Cam 1
T s »

STANDARD F-9 S

HEALTH CARE PROFESSIONALS SHOULD CODPERATE WITH OTHER COMMUNITY
ORGANIZATIONS IN DEVELOPING AND IMPLEMENTING TREKTMENT PROGRAMS °
FOR ABUSED' AND NEGLECTED. CHILDREN AND THEIR FAMILIZS

* LR ; i v -

H .
+ N H .

S"I‘ANDARDFH,_‘,,' . .. ,..‘{ .

) WHEALTH CARE PROFESSIONALS SHOULD COOPERATE WITH R'COdHUNITYr

ORGANIZATIDNS IN DEVELOPING AND DISSEMINATING PUB&..IC AND PRO-

FESSIONAL EDUCATION MATERIALS ON CHILD ABUSE AND NEGLECT - !

STANDARD G-3. o Lo e
~

' THE STATE DEPARTMENT OF MENTAL HEALTH SHOULD PARTITIPATE oN THE
' STATE CHILD PROTECTION 'COORDINATING’ COMMITTEE, AND LOCAL MENTAL

*HEALTH PRACTITIONERS SHOULD PARTICIPATE ON THE COMMU\IITY _CHILD

=¥ -

’PROTECTION COORDINATING COUNCIL e S .

[
o - - . .«
. . hd B - i . i . -

STANDARD &-12

o ﬁNTAL HEALTH PRACTITIONERS AND FACILITIES SHOULD' COOPERATE WITH

R COBMUNI ORGANIZATIONS AND SYSTEMS INVOLVED WITH CHILD '

[




O v e - ’ e - ) ; A . '. . ‘..
, STANDARD H-3 . . ‘ Yo _
THE STATE DEPARTMENT *OF EDUCATION SHOULD PARTICIPATE ON THE' STATE
' ‘CHILD PMOTECTION COORDINATING COMMITTEE, AND ‘THE LOCAL EDUCATION

AGENCY SHOULD PARTICIPATE ON THE COMMUNITY CHILD PROTECTION COOR-
- DINATING COUNCIL

. . . . 03
e - R _ -

SRR STANDARD H-12 - ’
. . 0 .

'~ THE STATE DEPARTMENT'OF EDUCATION AND THE LOCAL EDUCATION AGENCY,

- 'IN COOPERATION WITH THE STATE CHILD PROTECTION COORDINATING :
COMMITTEE AND THE COMMUNITY CHILD PROTECTION COORDINATING COUNGIL,

SHOULD DEVELOP, IMPLEMENT, AND SUPPORT PUBLIC AND PROFESSIONAL  ~ M
EDUCATION, PROGRAMS ON CHILD- ABQSE'AND‘ NEGLECT . .

; . '.\ ﬂ . - . == ° i
STANDARD I-8 e ' L .

Y 1]

;,<f _»MAIgJUDICIAL,SYSTEM-RERSONNEL SHOULD—BARTICIPATEMOL»THE‘SIATﬁwQHILD~ —_——
PROTECTION COORDINATING COMMITTEE AND ON THE COMMUNITY chiLp :

- 'y

PROTECTION COORDINATING COUNCIL

-

-

© STANDARD J-1 ' e - . Lo
.4 THE LAW ENFORCEMENT AGENCY SHOULD DEVELOP POLICIES, PROCEDURES, |
', AND ORGANIZATIONAL MODELS THAT FACILITATE-DECISION MAKING IN CASES ~ . . ..

7 OF SUSPECTED CHILD ABUSE AND NEGLECT .. . .

.
* . . ° ‘.

8 . . " . \ . ' . h ‘ *
STANDARD J-2. . . ' -
B . - k) . R .

&~

s - e " [ z
: THE LAW ENFORCEMENT AGENCY-SHOULD PARTICIPATE ON THE STATE CHILD .
S PROTECTION COORDINARING COMMITTEE AND ON THE COMMUNITY CHILD . -
: PROTECTION COORDINATING COUNCIL S : e L

M i ’ . -’ [ .-:5;: o

. . o ==

- STANDARD J-9 ' B 2
o
o " THE LAW ENFORCEMENT AGENCY .SHOULD ACTIVELY PARTIGIPATE IN THE
.~ 2 . DEVELOPMENT OF IMPROVED AND INJOVATIVE APPROACHES TO PREVENTING, :
%+ ¢+ IDENTIFYING, AND TREATING €HILD ABUSE AN NEGLECT , v

K . ‘ s
‘ , )
. .
I
.. - - ’

. . !
.
.




STANDARD kK-1-6 = ~ =~

n - =

. THE INDEPENDENT STATE AGENCY SHOULD REQUEST THAT THE LOCAL COMMUNITY
CHILD PROTECTION COORDINATING COUNCIL ASSIST IN ANY NEGOTIATIONS ON -

CORRECTIVE ACTION-THAT REQUIRE CONCILIATION . . o

Al
. . -
B .

h STANDARD K-I-7 . i \ Ty, L v .
" THE ENDEPENDENT STATE AGENCY SHOULD WORK WITH THE STATE AND e '
COMMUNITY TO DEVELOP ALTERNATIVES TO INSTITUTIONALIZATION OF ° .
CHILDREN - : .
« A

[y -

STANDARD K-1I-3 ‘ N

1y

¢

. \ ) C
EACH INSTITUTION SHOULD ESTABLISH A HUMAN RIGHTS.COMMITTEE TO".
“*“IMPLEMENT CHILD ABUSE AND NEGLECT REPORTING PR@CEDURES

. A
Y = ot - i ’ ?

¥
STANDARD K-I1I-4

INSTITUTIONAL STAFF SHOULD PARTICIPATE ON THE STATE. CHILD PROTEC-
TION COORDINATING COMMITTEE AND ON THE COMMUNITY CHILD PROTECTION®
COORDINATING COUNCIL - o

8

Yy ™

STANDARD K-1I-13

. 9 . . . . - = ] .
EACH INSTITUTION SHOULD ESTABLISH AND MAINTAIN COMMUNICATION WITH ° -
THE STATE AND THE COMMUNITY TO PROMOTE PUBLIC AWARENESS OF INSTI- :

TUTIONAL CARE AND'TO DEVELOP ALTERNATIVES TO INSTITUTIONALIZATION
OF CHILDREN : ) -

»
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